Allen Elementary School

School lmprovement Plan Snapshot
2018 - 2019

Climate - By May 2019, all K-5 teachers will

READY continve fo implement a school wide discipline plan
N == that includes a focus on defining, teaching and

S I" I supporting appropriate student behaviors.
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Instructional - By May 2019, all teachers

K-5 will implement a balanced literacy framework
fo include the writing process fo enhance students’
writing skills in all

content areas.

How will we MEASURE these aoals?

- Al in Learning - Grade Level Collaboration
- Monitoring Achieve 3000 - GAPOE Writing Rubrics

- Data Team Meetings - SWISS
- Common Planning Time - PLCS
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l' How will this information be communicated to stakeholders?
- Connect Ed - Social Media - Class Dojo - Faculty Meetings
- Website - Digital Sign - PTA - Surveys

- Newsletters - Conferences - Flyers - Closed Circuit Newscasts



