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AdvancED
AdvancED is the global leader in
advancing excellence in
education through continuous
improvement, organizational
effectiveness, and accreditation.
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Systems Accreditation
An international protocol for school systems
committed to systemic, systematic, and
sustainable improvement
– Builds capacity of the district and its schools to
increase and sustain student learning
– Stimulates and improves effectiveness and
efficiency throughout the organization
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Key Elements for Accreditation
 Assessment of standards and indicators
– Self-Assessment
– External Review Team Assessment

 Student Performance Results
 Stakeholder Perceptions
– Student
– Teacher
– Parent
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External Review
The External Review Team
 Is comprised of professional peers with diverse
experience and rich contextual perspective
 Assesses and evaluates district effectiveness in
meeting the requirements of accreditation

The External Review process
 Provides important validation and recognition
 Delivers valuable feedback and direction for
improvement
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Practices
The recently developed school district values and beliefs outlined in the
Strategic Plan provide clear and concise guidance for all stakeholders.
District level leaders have developed a design team to conduct an academic
audit to improve professional practices and student success.
Teachers involved with the new teacher induction and mentoring program
express value in this experience.
The parent portal (Infinite Campus) provides current information on
student progress to students and parents.
The schools visited appeared to be clean and safe school facilities that
promote a healthy learning environment.
The system provides a modern technology infrastructure with support staff
that enables student achievement.
The school division utilizes data to monitor student learning and district
effectiveness and communicates information regarding student
achievement and conditions that support learning to stakeholders through
a variety of methods.

Required Actions
The External Review Team has determined that Muscogee County Schools District
must act on the following:


Embed a succinct district purpose and direction (vision and mission statement) that
communicates the district values and beliefs, builds understanding for educating all
students, and is implemented with fidelity.



Establish a formalized framework for becoming a school system rather than a
system of schools and ensure the implementation and evaluation of the AdvancEd
standards.



Communicate a formal, written action plan that articulates criteria and procedures
that are implemented by district governance and leadership to model adherence to
the district purpose and direction, ensure equitable district support to increase
student achievement, and improve organizational effectiveness.



Design and implement written criteria and procedures to systematically use data to
guide the adoption, implementation, and evaluation of district initiatives that
include opportunities for internal stakeholder input and feedback.



Conduct an analysis of current district-wide communication procedures and
processes to develop a formal integrated district communication plan that is userfriendly for all stakeholder groups and provides avenues for meaningful two-way
communications.
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Conclusions
District\School
Administrators

Teachers

Support Staff

Parents
Community

Students

Board Members

72

122

36

71

42

9

A total of 352 stakeholders were interviewed. The External Review Team observed in 82 classrooms using the
Effective Learning Environment Observation Tool K-12.

 Required Actions: Sustaining Continuous Improvement
Vision---Governance----District Framework--Initiatives---Communication

Change
Increasing responsibilities
Thank you

Accreditation Decision
External Review

Completed!

AdvancED Accreditation Office Reviews
and Sends Report Back to You

30 Days

AdvancED Accreditation Commission
Grants Accreditation and Status

January
June

Final Thoughts
On behalf of the External Review Team, we extend:
 Our appreciation for your hospitality, support,
and professionalism;
 Our respect and acknowledgement of your efforts
to improve the quality of your school district; and
 Our congratulations for your progress toward
achieving District Accreditation as a quality
system.
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We believe in the
power to transform.

