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PART I - THE PROCESS
Why do a strategic plan?
The focus of a strategic plan is to align the entire organization. The ultimate goal for any strategic plan is to enable
an organization to focus on a reachable set of necessary,
clearly articulated outcomes in order to produce the
desired and needed results. Strategy is not just a plan or
idea; it should be an organizations way of life. A strategic
plan determines an organization’s future.
An effective strategic plan is bold, innovative, well
planned, executed with confidence, and initiated by the
strategic leadership of the organization. A successful
process is based on five basic questions: Where are we
now? Where are we going? How will be get there? How
will we measure and communicate success? How will we
execute and adjust?
Who is involved & What was done?
In March of 2011 Muscogee County School District (MCSD) and the Leadership Institute at The Cunningham Center
began the process of developing a five year strategic plan for the District. Obtaining stakeholder input was a
critical first step, as you have to know where you are before you can establish a plan for where you are going.
Twenty five focus group meetings were conducted in the months of March and April 2011 with 330 participants
from various stakeholder groups (to see a complete list of stakeholder meeting groups and dates please see
appendix A). All focus group sessions
where two hours and held at the
Cunningham
Center
with
the
exception of one open/public meeting
which was held at the Public Library
on Macon Rd. in Columbus.
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Summary of Focus Group Results
All focus groups were asked the same four questions with the following results:

What are your and/or others perceptions of the Muscogee County School District?
Table 1

Table 2
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Why do you and/or others believe these negative perceptions to be true?
Table 3
Funding & Resources

Inequity among Schools

Trust Issues

Too Many Initiatives
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Why do you and/or others believe these negative perceptions to be true? Continued…
Table 3 Continued
Communication

Perception the District is Top Heavy

Academic Concerns

Parental Involvement
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What should our school district be known for?
Overwhelmingly, the majority of responses were “Quality of Education” focused. Below is a representation of the
categories of the most recurring specific responses.
Table 4

What do you think it will take to make this happen?
Table 5
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MCSD Vision, Mission, Values and Behaviors
A MCSD strategic planning core committee was formed (a list of core
committee members and meeting dates can be seen in Appendix B) to
review the focus group results and begin creating a strategic plan that
would address the negative perceptions and accomplish an overall goal of a
quality education for all students. In August of 2011 the core committee
began their meetings. The MCSD Vision and Mission were reviewed and a
set of core values for the district was established.
Table 6
Muscogee County School District Vision, Mission, Values & Behaviors
Vision: What we
aspire to be

Mission: Why we
exist – the core of our
business
Values & Behaviors:
The qualities and
characteristics we
expect of ourselves

We envision a school district in which:
•

Each student is given multiple opportunities to excel in his/her academic, social, emotional, and
physical development in a safe, nurturing environment

•

Well-prepared, responsible, and caring employees are committed to excellence in education

•

Parents, community members, staff and students, are full partners in the education of children

The Muscogee County School District is committed to providing educational experiences that will enable each
student to become a lifelong learner, enter the work force with necessary skills and achieve academic and
personal potential.
•

•

•

•

•

•

RESPECT
o
High regard for others, oneself, and one’s environment
o
Demonstrate an appreciation of and value for the people, places, and things I encounter
daily.
TRUST
o
Creating an environment of honesty where everyone is valued
o
Create an environment where students, parents, teachers, administrators and all employees
feel safe communicating and expressing their thoughts.
ACCOUNTABILITY
o
Accepting responsibility for how we perform
o
Hold all employees accountable to the high standards as set forth by the vision and mission
statements.
STUDENT CENTERED
o
Focus on what is best for students
o
Communicate that the district’s purpose is to serve students.
INNOVATION
o
Foster an environment of creativity and imagination
o
Foster an atmosphere that enhances creative thought, innovative problem solving, and
promotes imagination.
EXCELLENCE
o
Consistently performing above the stated goals
o
Set the bar at the highest level and find ways to meet and exceed local, state, and federal
standards.
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The core committee generated five district wide strategic initiatives to which the MCSD divisions and departments
were asked to review and creating supporting action items.
Table 7
MCSD Strategic Initiatives
INITIATIVE 1: Develop a Comprehensive Academic Model that Prepares a 21st Century Workforce
INITIATIVE 2: Strengthen Relationships with All Stakeholders
INITIATIVE 3: Recruit, Develop and Retain Top Talent for All Positions
INITIATIVE 4: Improve Operational Efficiency
INITIATIVE 5: Improve Internal and External Communication Plan

Where Are We Now?
Muscogee County Demographics
1
According to the 2010 U.S. census Muscogee County has 189,885 people, 74,081 households 47,742 are families
with 35% housing children under 18 years of age.
Table 8

Make-up of Muscogee Co. Households
Males w/No
Wife Present
5%

Husband & Wife
Couples Living
Together
38%

Non-family
Households
36%

Females w/ No
Husband Present
21%

The average household size is 2.47 and the average family size 3.08. Approximately 40,692 school aged students
living in Muscogee County.
1

Data from the demographic profile of the general population & housing characteristicshttp://factfinder2.census.gov
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MCSD Programs & Services
The Muscogee County School District (MCSD) serves
approximately 31,884 students in 34 elementary schools
(Pre-K – 5), 12 middle schools (Grades 6 – 8) 8 high
schools (Grades 9 – 12), and 6 alternative programs and 1
Magnet/Academy Alternative School for grades 9-12.
These numbers include 3 conversion charter elementary
schools that offer magnet programs and 16 additional
schools with magnet programs (5 elementary, 3 middle
and 8 high school). Any students in the district may apply
for entry into any of the charter and magnet offerings. The charter and/or magnet elementary schools offer then
International Baccalaureate (IB) program, fine arts, computer science and electronic game design, global media
resources, engineering design and technology, communications arts and design, industrial technologies, liberal
arts, integrated mathematics and science technology, computers unlimited, science and mathematics resource
technology, core knowledge and computers, gifted, resourceful, enthusiastic and talented students, leadership,
and video and communications technology. MCSD is the only district in Georgia that offers the IB program at all
grade levels, elementary, middle and high school.
The six alternative programs were designed to serve
specific student populations. The Thirtieth Avenue
Pre-K program serves regular pre-kindergarten and
students with special needs in collaborative
environments.
The Woodall program is a
community-based delivery system that serves
severely
emotionally
disturbed/behaviorally
disordered students and students with autism from
Muscogee County as well as 8 surrounding counties.
Middle and high school students with severe or
excessive code of conduct violations may be
assigned, through the evidentiary process, to the
Rose Hill and Rose Hill at Daniel programs. The
Academic Success Center is a unique, nontraditional
learning environment for middle and high school students who are not succeeding in traditional schools.
Elementary gifted identified students are severed through the St. Elmo Gifted Education Center. The Adult
Education Program supports instruction in Adult Basic Education (ABE), Adult Secondary Education (ASE), and
English as a Second Language (ESL) classes for adults age 16 and older.
In addition to the 63 schools and 6 alternative programs the school district offers Early College Academy of
Columbus. Early College, which is considered a magnet academy and an alternative school, offers a unique
curriculum designed to increase high school graduation and college-readiness rate by providing students with
rigorous college preparatory courses and meaningful student-teacher relationships. The school district also
administers the Patterson Planetarium, Columbus Museum, and the Chattahoochee Valley Libraries. The
Columbus Museum is the second largest museum in Georgia. The Chattahoochee Valley Libraries have 8 libraries
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in 4 counties. The Columbus Museum and the Chattahoochee Valley Libraries have also developed strategic plans
in order line up with the Vision, Mission, Goals and Values of the District.
The average teaching experience for the district’s teachers is over 12 years. More than 76 percent of the teachers
have Master’s degree or higher; 85 have doctorates. There are 39 teachers that have National Board Certification,
16 teachers have been designated Georgia Master Teachers, and 6 administrators have been named High
Performance.
School System Demographics
More than 90 percent of all school-age children in Muscogee County attend public schools. The Muscogee County
School District has 31,884 students enrolled. In addition, there are 541 Muscogee County students who are home
schooled and 2,201 attending private schools in the area.
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Table 9

Muscogee County Students

Home Schooled
Attending Area
2%
Private Schools
6%

Attending
Muscogee Co.
Public Schools
92%

Of the 31,884 students attending public education, 63.8% are economically disadvantaged, 11.67% are students
with disabilities, 1.99% are English Language Leaners and 6.37% are identified as homeless.
Table 10

Racial Makeup of the Muscogee Co.
School District
Two or More
Pacific Islander
0.09% Asian

Races
5%

Hispanic or
Latino
6%

2%

Native American
0.17%

White
29%

African American
58%

14 | P a g e

Muscogee County School District Strategic Plan

2012-2017

Summary of Student Performance
According to the 2011 Adequate Yearly Progress (AYP) reports, MCSD met
AYP criteria in 83 of the 90 areas. For the school year 2010 – 2011, 28 of 55
schools (50.9%) met AYP requirements. On the Criterion-Referenced
Competency Test (CRCT) for grades three through eight, the AYP reports
indicate that 88% of all students group met or exceeded the standard in
reading, only failing to pass in the Students with Disabilities sub-group.
Reading scores have remained steady. In mathematics, 76.7% of the all
students group met or exceeded the standard with Students with
Disabilities and English Language Learners sub-groups failing to pass.
Mathematics scores show an increase for the past 3 years in all areas except
for the English Language Learners sub-group.
On the Georgia High School Graduation Test for grade 11, AYP reports indicate that 93% of the ALL Students group
scored meeting or exceeding the standard in English/Language arts. Only Students with Disabilities did not pass
English/Language Arts. In mathematics, 84.7% of the ALL Students group scored meeting or exceeding the
standard. Only Students with Disabilities did not pass mathematics. Mathematics passing percentages have
increased over the previous year’s scores.
The graduation rate, using the “Leaver Method”, for 2011 was 84%. MCSD has had a graduation rate higher than
the state for 4 consecutive years and higher than all schools in the state identified comparison group of twelve
districts with 10,000 or more students and 48% or more students on free or reduced-price lunch.

Major Trends & Issues Impacting the District
Table 11
ESPLOST projects to be completed in four phases:
Phase 1:
•

Build a new middle school – Middle School Six is currently under construction and will open in Fall 2013.

•

Build a replacement school for Carver High School – The new physical plant for Carver is almost completed and will open Fall 2012.

•

Add twenty classrooms to Northside High School – The additions is under construction and will open Fall 2013.

•

Purchase land to build two new elementary schools – Property for additional school sites has been purchased.

•

Purchase land to build a Fine Arts Academy – Site for the Fine Arts Academy is still in debate.

•

Air condition all elementary, middle, and high school physical education facilities (gyms, activity rooms) – Completed Fall 2011.

Phase 2:
•

Building one of two elementary schools – These are in the design phase and will move forward based on ESPLOST Revenues.

•

Adding twelve classrooms to Richards Middle School – Currently these rooms are in the design phase.
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System-wide security upgrades – In process and partially completed.

Phase 3:
•

Building Fine Arts Academy – Still under study.

•

Upgrades to student athletic fields at high schools – Softball Field at 1 high school and construct a field at 1 high school.

•

Building a new System-Wide gym on the Fort Middle School Campus

•

Upgrading Kinnett Stadium Track – Work will begin in December 2012.

•

Upgrades to tracks at high schools – Four lane practice tracks at 4 high schools.

Phase 4:
1.

Projects consist of primarily of upgrades to the district transportation facilities and equipment.

Major Strengths
MCSD has numerous strengths and accomplishments. This is why over 90 % of all school age children in Columbus
attend MCSD public schools. The District is committed to implementing a continuous growth model to ensure all
students, every day, in every class are provided engaging,
rigorous, content appropriate work in a safe and orderly
environment. Therefore, the MCSD Accountability Model
was developed. The Model is a collaborative and ongoing
system for improvement that aligns all functions of the
system and its schools with the expectation for improving
student achievement.
Tremendous progress has been made in the implementation
and support of standards based instruction in grades K-12.
Currently, the district’s focus is to ensure that standardsbased instructions is practiced pervasively throughout every classroom in the district. The District also participates
in vertical planning between grades to strengthen the flow of curriculum from one grade to the next. The District
has made grade strides in the reduction of student retention which, in turn, has contributed to an increase in the
graduation rate for MCSD. The 2011 graduation rate is 84% using the “Leaver Method” and 68% using the cohort
model. These percentages are above the state average.
MCSD has implemented the Cornerstone National Literacy Framework in all thirty four of its elementary schools.
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Over $40 million from the 2009 ESPLOST has been earmarked for the purchase of instructional technology and
continued upgrades to the district’s
infrastructure. Projects are underway to help
st
students achieve 21 century skills sets such as
digital-age literacy, inventive thinking, effective
communication and high productivity.
Research based instructional practices which
impact learning for all children are
incorporated into instruction. This is evidenced
through a standards-based instructional focus
fostered throughout the district. Teachers
strive to differentiate instruction through engaging, rigorous and relevant lessons for all students. Teachers and
administrators employ research based strategies learning through job-embedded professional development,
district opportunities for professional development, and the annual Best Practices Institute (BPI) and Leadership
Academy. Schools that did not make AYP are in Needs Improvement Status and are provided additional resources
through the Superintendent, Superintendent’s Cabinet, the Chief Academic Officer, and central office personnel.
Community Support and partnerships enhance the quality of the instructional program and school district
effectiveness. The Greater Columbus Partners in Education (PIE) was established in 1987 as a joint venture of the
MCSD and the Greater Columbus Chamber of Commerce. PIE
is based on the concept that human capital is the most
important resource a partner can provide.
Although
businesses sometimes provide funding for specific needs, the
greatest benefit to education is derived from the personal
involvement of volunteers in schools. PIE has earned state
and national awards as an exemplary model of
school/community partnerships.
In 1996, a group of devoted citizens, who had a long-standing
commitment to education, organized the Muscogee
Educational Excellence Foundation (MEEF). Knowing that
much of the success of our community depends upon the
quality of our local schools, MEEF endeavors to enhance the quality of our education system by focusing on people
who have the most direct impact on our students - the teachers. Through their efforts, private donations and the
work of Board members, MEEF has evolved into one of the leading advocates of excellence in public education in
the region.
Schools within the district have also received awards for excellence in education. The Georgia Schools of
Excellence Program recognizes outstanding school statewide and is one of the highest honors a school can receive.
Recipients are selected based on academic achievement, student focus, quality of instruction, school-family
partnership awards, and quality of long-range planning. Since the program began in 1984, 12 schools have been
recognized as Georgia Schools of Excellence in MCSD with Britt David receiving this award three times and
Hardaway receiving this award twice.
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The National Blue Ribbon Schools Program honors public and private K-12 schools throughout the nation that are
either academically superior in their states or that demonstrate dramatic gains in student achievement. Since
1985, MCSD has had 5 schools (one school
recognized twice) recognized as National Blue
Ribbon Schools.
The Georgia Department of Education (GaDOE)
recognizes schools in Georgia that have 3 or more
consecutive years of achieving adequate yearly
progress.
These schools are identified as
Distinguished Schools.
There have been 31
elementary schools, 3 middle schools and 4 high
schools that have received the award.
As noted in Georgia Public Policy Foundation’s
Report Card for Parents, MCSD has the distinction
of consistently holding the honor of Georgia’s highest ranking high school, Columbus High, and highest ranking
elementary school, Britt David Magnet Academy.

Needs of the District
Economically Disadvantaged Students & Students with Disabilities
Achievement for all students continues to be the driving force of all system efforts, economically disadvantaged
(ED) students and students with disabilities (SWD)
pose one of the greatest challenges for the school
district.
Over 61% of students enrolled in
Muscogee County, plus 11 schools that qualify as
Provision II schools (to qualify as a Provision II
school in MCSD a school has to be at near 90% or
higher free and reduced lunch – Provision II allows
all students in the school to quality and participate
in free or reduced lunches) participate in the Free
and Reduced Lunch Program. MCSD has 6.37% of
its students who, under the federal definition, are
classified as homeless. While 10% of Georgia’s
student population receives special education services, approximately 11.67% of all students enrolled in MCSD are
identified as SWD. Meeting AYP requirements has presented a significant challenge for the district and its schools
for the subgroups of ED and SWD. The Professional Learning Department has provided training for district
administrators, school administrators, and teachers in instructional strategies to assist the under-resourced
learner. The Program for Exceptional Students and the Division of Academics have worked closely with school
personnel to identify and implement professional learning and teaching models that have proven successful for
those working with SWD sub-group. As a result of the interventions taking place, the district is demonstrating
progress in the academic achievement of ED and SWD sub-groups.

18 | P a g e

Muscogee County School District Strategic Plan

2012-2017

Mathematics
Mathematics achievement has remained steady in the district and is being addressed through content related
professional development such as Five Easy Steps to
A Balanced Mathematics Program and teacher
training through a partnership with Columbus
Collaborative and the Georgia Department of
Education.
In addition, intensive training for
elementary and secondary mathematics teachers
has been provided.
Transfers
Students transferring in and out of the school
system are another challenge for MCSD. Data
reflect an average mobility rate of approximately
8.84% for middle and high schools and 8.85% for elementary schools. Part of the mobility rate can be attributed to
Fort Benning and the transiency of a military community. Additionally the mobility rate can be attributed to the
high poverty rates within the school district student population and the problem has been heightened due to the
current economic crisis.
School Improvement Grant schools
Jordan, Kendrick, and Spencer are currently receiving school improvement grants. The guiding principles of the
School Improvement Grants (SIG) are to improve the quality of the school and to build capacity. The purpose of the
SIG is to provide funds to Local Educational Agencies for Tier I schools that demonstrate the greatest needs for the
funds and the strongest commitment to use the funds to turn around their persistently lowest achieving schools
and significantly raise student achievement in these schools. The schools are implementing the transformation
model for school improvement. In the time since implementation, it should be noted that the schools have
received passing scores with respect to monitoring visits from DOE, and while not at the level the principals want,
some test scores have improved at the three schools.
Race to the Top (RT3)
Muscogee County School District is one of
26 districts in the Georgia to receive RT3
funds for school reform in four major
areas: Standards and Assessment, Data
Systems to Improve Student Achievement,
Great Teachers and Leaders and LowestAchieving Schools (targeting Jordan,
Spencer, Baker and Eddy). This four year
award provides funds to implement the
Common Core Georgia Performance
Standards (CCGPS) and to train principals
and teachers for the new teacher and
leader evaluation tool, Teacher Keys Effectiveness System (TKES) and Leader Keys Effectiveness System (LKES).
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Additionally, it provides funds for an instructional
information system (IIS) that interfaces with our student
information system to track student data K-12 while
providing targeted assistance to individual students based
on performance in English/Language Arts and
Mathematics. Funds for the Lowest-Achieving Schools are
used for RT3 requirements such as 45 additional minutes
of instructional time. RT3 serves all schools in the district
in all of the above-mentioned areas of school reform. The
RT3 performance measure data indicate that there has
been some improvement in student achievement since
FY11; however, there is more work to be done especially in
the areas of mathematics and science. With the full
implementation of the IIS, we anticipate greater gains at the end of FY13.
The District is working in a systematic manner to
ensure growth in all academic areas for students.
MCSD is committed to its mission to provide
educational experiences that will enable each
student to become a lifelong learner enter the
workforce with necessary skills and achieve
academic and personal potential.
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PART II - THE PLAN
Where Are We Going?
Muscogee County School District envisions a school district in which each student is given multiple opportunities to
excel in his/her academic, social, emotional, and physical
development in a safe, nurturing environment. Students are
well-prepared and responsible.
Caring employees are
committed to excellence in education. Parents, community
members, staff, and students are full partners in the education
of children.
The district is committed to addressing the negative
perceptions surfaced during the focus group meetings and
providing a quality education to all MCSD students. The
strategic initiatives chosen for 2012 – 2017 reflect the district’s
ongoing commitment to excellence, instructionally and
operationally. Our success depends upon the support of
people employed by the district and those served by it. These strategic initiatives will play a significant role in
guiding the school district’s work for the next 5 years and will encourage stakeholders to do their part in helping
the district realize its vision.
Strategic Plan Review Process
The Muscogee County School District recognizes that a strategic plan is a living document and should be reviewed
for progress and relevance. The Superintendent’s cabinet will initiate a review of this plan every 6 months
beginning in March of 2013. MCSD divisions and other responsible parties will be asked to review the plan biannually as well to determine progress and make necessary adjustments. These responses will be brought back to
cabinet for adjustments to the Strategic Plan. Board approval of the strategic plan will set the review and update
process in motion.
Table 12

Action Items to Accomplish Strategic Initiatives
Strategic Initiatives

Action Items to Accomplish Strategic Initiatives

INITIATIVE 1: Develop a Comprehensive
Academic Model that Prepares a 21st
Century Workforce

1.
2.
3.
4.
5.
6.
7.
8.

Increase Academic Achieve for all students in Literacy, Numeracy, Social Studies &
Science
Implementation of Georgia’s College and Career Readiness Performance Index (CCRPI)
Enhance the effectiveness of Pre-K programs
Increase the percentage of high school students meeting graduation requirements
annually
Improve student’s ability to meet or exceed their personal fitness goal. Health
Curriculum taught with emphasis on Common Core and community health problems.
Enhance and expand the fine arts program by increasing staff and availability of
supplies & equipment
Establish a 6 – 12 Performing and Fine Arts School
Increase the percentage of students earning a CTAE Career Pathway Credential
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9.

INITIATIVE 2: Strengthen Relationships
with All Stakeholders

INITIATIVE 3: Recruit, Develop and
Retain Top Talent for All Positions

Develop a plan to stay abreast of recent information relating to student behavior,
attendance, social, physical, and psychological needs
10. Enhance the role of media centers in providing supplemental instruction to support
increased student achievement
11. Expand the use of E-textbooks to every school
12. Enhance educationally-based athletics as a resource for supporting and achieving
academic success for students-athletes within the district
13. Reduce the amount of off campus time for school based personnel and increase virtual
training programs
14. Increase the academic achievement of students with disabilities
15. Comply with state and federal guidelines for the provision of a Free and Appropriate
Public Education (FAPE)
1. Create an environment of “service above self” throughout MCSD
2. Improve timely and accurate information to all stakeholders
3. Develop a system wide communication expectation plan between school and child’s
home
4. Improve the number and variety of methods to communicate student success
5. Provide a timely response to public concerns
6. Improve the quality, integrity, and implementation of work done by school councils
and strengthen PTAs
7. Promote the awareness, internally & externally, of the “Be There” campaign - and
district-wide initiatives
8. Improve nutritional offerings to all students through the implementation of the
Healthy Hunger Free Kids Act of 2010
9. Expand opportunities for Special Meals with Parents (i.e. Thanksgiving Lunch)
10. Strengthen relationships with neighbors around school facilities
11. Improve Partners in Education (PIE) partnership
12. Provide discipline strategies that will positively impact student achievement
13. Improve stakeholder satisfaction concerning plant services
14. Enhance relationship between Law Enforcement in City and County and school
district– Interface
15. Increase professional development of School Resource Officers
16. Enhance understanding by school-level personnel of services available through print &
mail
17. Enhance the relationship between security and site level administrators, sponsors, and
coaches
18. Improve communications between bus drivers and principals, parents and pupils
19. Strengthen relationships with city code enforcement officials i.e. Fire Marshall, City of
Columbus Water Works, Columbus Fire Department, county agencies, judicial system,
Department of Family and Children Services (DFACS) and youth services
20. Improve security systems at all locations
21. Strengthen relationships with neighbors around school facilities
RECRUIT:
1. Develop a district recruitment plan with a teacher focus
2. Develop District recruitment plan focusing on special employee needs within the
district for such positions as bus drivers, electricians, HVAC, etc.
3. Place a premium on certified candidates who are above the threshold on the Gallup
Teacher Insight Measurement Tool
4. Insure critical open job announcements are placed with local agencies
5. Communicate with all department and divisions to review positions for the need to
have a work ready certificate
6. Utilize an evaluation instrument for screening of assistant principal and principal
candidates
DEVELOP:
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7.

INITIATIVE 4: Improve Operational
Efficiency

INITIATIVE 5: Improve Internal and
External Communication Plan

Department and Divisions will develop a core competency inventory for critical
positions within the department and division This will be used to establish a training
plan for the staff
8. Provide informational and functional training on all new technology tools within the
district
9. Enhance Lighthouse Leadership Academy in an effort to improve succession planning
10. Enhance Principal Induction
RETAIN:
11. Develop a comprehensive compensation plan that is in line with local, state, and
regional compensation models for all non-state based salary positions
12. Review supplemented positions duties and compensation
13. Implement new teacher and leader evaluations models, and provide bonus incentives
to teachers
14. Provide leadership in recognizing outstanding first year teacher
15. Develop a methodology to track district turnover by school, department, and division
FINANCE:
1. Improve efficiency and speed of delivery of financial services to all employees
2. Improve safety awareness for all employees to reduce expenses for injury and
workmen’s compensation
3. Improve efficiency of community support (police dept., fire dept., GEMA) in
responding to safety threats to schools
4. Improve efficiency of purchasing and payment to vendors
5. Improve the efficiency of management in the monitoring of the budget at each level of
authority.
6. Improve employee efficiency in applying for leave, travel approval, and expense
reimbursement and reduce processing time
7. Develop a cashless system
8. Implement an employee time and attendance system
9. Develop funding through receipt of additional grants
OPERATIONS:
10. Improve school nutrition online payment system
11. Improve efficiency of food purchases and distribution
12. Reduce transportation and operational costs in the district
13. Improve efficiency of building maintenance
14. Upgrade facilities
15. Reduce the need for leased warehouse space
16. Improve efficiency of transportation services
INFORMATION SERVICES:
17. Continue, review, and update long-term technology blueprint to ensure student and
organizational use of the most efficient technology
18. Ensure all available funding sources are utilized to provide state of the art technology
for students and business use
19. Decrease repair time of technical equipment
20. Provide anytime, anywhere access to employees and students through a variety of
interfaces
21. Create a solution for video on demand
INTERNAL COMMUNICATION:
1. Increase opportunities for teacher input into decision-making process
2. Improve access for all employees concerning district information
3. Improve communication with internal stakeholders on the Impact Aid and Office of
Civil Rights-Data Collection reports
EXTERNAL COMMUNICATION:
4. Eliminate internal & external perception that inequity of resources exist among
schools
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5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.

Educate public on all MCSD magnet and charter programs
Improve public perception of distrust between Board of Education and administration
Market district improvements and positive information about students and employees
Develop and promote new communication pathways
Release all data from testing results, etc. from each school in a consistent manner
Enhance website to make it more user friendly
Enhance relationship between traditional media and the district
Expand Communication Services
Review and revise current protocol on communication
Incorporate a district-wide orientation day for all employees, not just newcomers
Post updated quick reference guide annually with definitions, acronyms and
state/federal guidelines on the MCSD web
16. Improve communication with external stakeholders on school registration procedures;
hardship transfer process and deadlines; HB 251 transfer process and deadlines;
private school report

The Strategic initiatives for 2012-2017 are the foundation for
Muscogee County School District’s direction over the next five
years. They drive continuous improvement in the district and
keep us focused on our core business – educating children – so
we prepare today’s students to take their place as tomorrow’s
leaders. What follows are each strategic initiative, with detailed
action items, leading entities, how each action item will be
accomplished, how the success of each item will be measured,
the required resources and target dates. This strategic plan is a
living document and should be review and updated annually to
demonstrate progress and to make changes as the district changes.
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DISTRICT WIDE INITIATIVE 1: Develop a Comprehensive Academic Model that Prepares a 21st Century Workforce
DISTRICT WIDE INITIATIVE 1: Develop a Comprehensive Academic Model that Prepares a 21st Century Workforce
Action Items
Increase the academic achievement of all
students in the areas of:
•
Literacy
•
Numeracy
•
Social Studies
•
Science

Leading Entity
Division of Academics (DOA)
and Building-Principals

How will this be
accomplished?

How will you measure
success?

Provide instructional resources
for the implementation of
Common Core Georgia
Performance Standards (CCGPS)
to include unit development In
English Language Arts (ELA),
mathematics, Science, social
studies and Career, Technical and
Agricultural Education (CTAE) K12.

Completed district essential maps
for ELA, mathematics and Science
K-12

Strengthen professional
development to fully engage
students in each lesson taught.

Monitor current levels of student
engagement through walkthroughs (eWalks) and formal
classroom observations.

Required Resources
$1,000,000 – RT3 and Title IIA
Funds

Target Dates
•
•

Conduct online teacher feedback
surveys developed by
Department of information
services (DIS)/Department of
Academics (DOA)

•

ELA and Mathematics 2012
Science and Next
Generation/GPS Social
Studies 2013
CTAE – 2014

Documented participation in
Georgia Department Of
Education (GaDOE) CCGPS
webinar sessions
Display student work samples
determine exemplars for
students to see

$370,000 - Professional
Development, Title IIA and RT3
Funds (Additional funds will be
determined annually)

2012 - 2017

Increase number of instructional
units designed
Increase scores on Criterion
Referenced Competency Test,
End of Course Testing (EOCT) and
Georgia High School Graduation
Test (GHSGT) Writing Test
Teacher and student survey
Increase in project-based learning
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DISTRICT WIDE INITIATIVE 1: Develop a Comprehensive Academic Model that Prepares a 21st Century Workforce
Action Items

Leading Entity

How will this be
accomplished?

How will you measure
success?

Required Resources

Target Dates

by 3% each year
Strengthen the Muscogee Way K2 Phonics Progression Framework
to include its use by ALL K-2
teachers. Determine the
effectiveness of the current
literacy framework (Cornerstone)
by reviewing current CRCT data
for the past 5 years. Based on the
results of the data review
determine if Cornerstone is
effective or if a new literacy
framework should be
recommended.
Conduct a data review of CRCT
reading scores of students
participating in Focused Reading
Instruction (FRI) to determine its
effectiveness and if program is
warranted.
Continue the development,
implementation and monitoring
of Standards-Based Classroom
instruction.
Maximize curriculum mapping
software to support the
implementation of the CCGPS
Offer professional training
courses through Best Practices
Institute with emphasis on
creative thinking, project-based

Increase Scores On The DRA2
Increase average score on each
EOCT

$475,000 - Title I, Title II A Funds
And General Funds
Print Materials, Training,
Implementation Resources, and
Training Module. (Additional
funds will be determined
annually)

2012 – 2017

Decreased retention rates in
grades K-8

$225,000 – Title IIA

2012 – 2017

Complete district Essential Maps
for GPS and CCGPS courses

$350,000 RT3 Funds, Title II A, or
general funds

2012 – 2017

$1,125,000 - Title I, Title IIA and
State Professional Learning

2012 - 2017

Increase Percentage Of Students
Meeting Or Exceeding Standards
On The Elementary Criterion
Referenced Competency Tests
(CRCT)
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DISTRICT WIDE INITIATIVE 1: Develop a Comprehensive Academic Model that Prepares a 21st Century Workforce
Action Items

Leading Entity

How will this be
accomplished?

How will you measure
success?

learning differentiated
instruction, classroom
management and co-teaching
across all subject areas.
Provide professional
development training in
“Framework on Poverty” to
improve student achievement.

Increase the number of schools
designated as “Reward” schools
formally (Distinguished Schools)
as defined by Georgia’s
Elementary and Secondary
Education Act Waiver (ESEA).
Develop, implement and monitor
common benchmark assessments
for core subjects K-12.
Research and recommend an
effective Framework for CCGPS K12 math.

Target Dates

Funds

Provide system-wide training on
graphic organizers and concept
maps
Review School Improvement
Plans (SIP) annually at the
system-level to ensure each is
data informed and researched
based strategies are developed.

Required Resources

Increase number of schools
meeting state accountability
Indicators

$100,000 - Title I, Professional
Learning, and Title II

2012 – 2017

$2,500 - Local DOA

2017

Reduce to zero the schools
named as Priority, Focus, & Alert
Schools

Develop and monitor a plan for
implementing common
assessments district-wide

2012 - 2017

$300,00 RT3, Title IA, Title IIA

$80,000 - Title IIA Funds

2012 - 2017

2012 – 2017

Develop a library of teacher
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DISTRICT WIDE INITIATIVE 1: Develop a Comprehensive Academic Model that Prepares a 21st Century Workforce
Action Items

Leading Entity

How will this be
accomplished?

How will you measure
success?

resources to include the Georgia
Department of Education
Learning Village.

Create common science inquirybased learning activities for
grades K – 12 to improve student
achievement and provide
consistency throughout the
District.

Assign district level personnel to
serve on “Priority Schools”,
“Focus Schools”, and “Alert
Schools” leadership teams to
provide specific support and
monitoring student achievement
progress.
Intensify and monitor academic
efforts to improve academic
achievement of all students in
alternative education centers,

Target Dates

$50,000 - Title I Funds
2012 – 2017

Conduct a data review of CRCT
math scores from schools using
Guided Math to determine its
effectiveness.
Provide professional
development in Content Active
Literacy Instruction (CALI) for ALL
teachers in grades 6-12.

Required Resources

$53,000 - Professional Learning
& Title II A Funds
Maintain & monitor Professional
Learning training enrollment logs

Increase number of books read
per student

$384,000 annually

$500,00 - RT3, Title IA, Title IIA

Increase Developmental Reading
Assessment 2 (DRA2) levels

2012 – 2017

2012 – 2017

2012 – 2017

Increase Identified inquiry-based
learning activities in all science
course curriculum maps

No additional funding needed

2012 – 2017

$7,300, 000 - Title I Funds
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Action Items

Leading Entity

How will this be
accomplished?

How will you measure
success?

students in residential facilities
and treatment centers for
neglected children, students who
are homeless, migratory or
classified as emigrant.
Provide take-home computers
and training for parents of
students enrolled In Title I
schools so that technology-based
resources including CRCT online
and other tutorial help will be
available

Required Resources
$3,200,000 – Title IA Funds

2012 – 2017

Increase number of parents
trained annually
2012 – 2017

Develop and Implement Flexible
Learning Plan (FLP) to meet the
guidelines of the Elementary and
Secondary Education Act 1965
(ESEA) waiver to provide
supplemental services to
students.
Research and develop a virtual
school to provide student
flexibility, address remediation or
acceleration of curriculum.

Target Dates

2012 – 2017

Develop plan for virtual school
Increase Graduation Rate

$500,000 General Fund initial
setup for Technology
$100,000 General Fund annually
for Technology
Current dollars as allocated by
MCSD presently per student
A Fulltime Principal and a
Combination of Fulltime and
Part-time Staff
Would require the same support
as all other schools

2012 – 2017
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DISTRICT WIDE INITIATIVE 1: Develop a Comprehensive Academic Model that Prepares a 21st Century Workforce
Action Items

Implementation of Georgia’s College and
Career Readiness Performance Index
(CCRPI)

Leading Entity

Division of Academics

How will this be
accomplished?

How will you measure
success?

Required Resources

Research and plan for a modern
cable television distribution
solution to integrate with
classroom technologies and
provide the ability to show high
definition video broadcast quality
instructional content.

Replace outdated,
underperforming cable television
distribution platform

$8,000,000 New SPLOST initial
setup for Technology
$500,000 General fund annually

2012 – 2017

Find product capable of
distributing campus produced
real time video for campuses that
wish to produce daily
announcements.

Provide training for central office
staff, principals, assistant
principals, and counselors on
CCRPI Models

Increase CRCT, EOCT, and GHSGT
scores
Increase Graduation Rate
Decrease number of schools
identified as Focused or Alert
schools

Develop CCRPI Balanced
Scorecards to communicate with
stakeholders

Increase number of schools
identified as Rewards schools

Monitor and evaluate district,
school and program CCRPI
Scoring Framework to determine
intervention and support
measures

Target Dates

$20,000 – RT3, TitleI, and
General Budget

2012 - 2017

Increase number of students
enrolling in post-secondary
colleges and universities
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Action Items
Enhance the effectiveness of Pre-K
programs

Increase the percentage of high school
students meeting graduation
requirements annually.

Leading Entity
Division of Academics and
Division of Student Services
(DSS)

Division of Academics

How will this be
accomplished?

How will you measure
success?

Provide training on utilizing the
Pre-K assessment tool to guide
instructions

Increase accuracy of the Pre-K
Developmental Checklist

Improve identification process of
Pre-K students who are in need
of special education services

Decrease number of Pre-K
students being retained in
Kindergarten

Provide extended-day and
extended-year instructional
programs targeting at-risk
students In core curricula.

Increased Graduation Rate
Increased CRCT, EOCT and GHSGT
scores

Required Resources
$43,000 – Department of Early
Childhood and Learning (DECAL)

2012 - 2017

$10,500,000 IEP Grant, Title I A
Funds, SI(g) Funds, RT3 Funds

2012 – 2017

Identify RTI Strategies in
Curriculum Maps
Increase CRCT, EOCT, and GHSGT
pass rates
Increase student enrollment at
Early College Academy of
Columbus

Decrease Retention Rates
Increase Graduation Rate

Target Dates

2012 – 2017
$7,500,00 Title 1A and General
Funds
2012 – 2017

Decrease In Absenteeism
Increase the utilization of
computer-assisted instructional
software programs

Increase Graduation Rate
Decrease Retention Rate

$1,470,00 RT3, Title I and
General Funds

Increase CRCT, EOCT and GHSGT
scores
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Action Items
Improve student’s ability to meet or
exceed their personal fitness goal. Health
Curriculum taught with emphasis on
Common Core and community health
problems.

Leading Entity
Division of Academics

How will this be
accomplished?

How will you measure
success?

Required Resources

Provide system-wide training and
support for K - 12 Physical
Education Teachers

Increase percentage of students
meeting written personal fitness
goals

Increase the number of
elementary Physical Education
teachers based upon the
February 19, 2008 Board
approved two-year phase-in plan,
as funds become available
(recommended by the 2007
District Accreditation Quality
Assurance Review Team).

Improve student performance on
the FitnessGram

$1,360,000.00 - Elementary
Education Department Budget $272,000 annually to add 3-4
physical education teachers over
a five-year period, which would
include phasing out the
paraprofessional positions.

Increased number of elementary
grade levels receiving instruction
from a physical educator

Replenish and provide additional
supplies for K-12 Physical
Education

Enhance and expand the fine arts
program by increasing staff and
availability of supplies & equipment

Division of Academics

Decrease in percentages released
by the Health Department

None

Provide system-wide training and
support for music and art
teachers

Increase enrollment in 6-12 fine
arts courses

$259,600 Title IIA funds
(training) for all grade levels of
art and music. These funds are
not included in Arts &
Humanities budget, nor in the
developing of the middle and
high school Fine Arts Schools
general funds.

Replenish and provide additional
supplies/instruments/ repairs for

2012 - 2017

$90,000 – Elementary Education
Department Budget- $18,000
annually for start-up equipment
for new teachers and to
replenish existing equipment

Health instruction on community
health problems such as
diabetes, STDs, teen pregnancy,
and drug use.

Increase number of K-12 music
and art teachers

Target Dates

Provide adequate supplies

2012 - 2017
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Action Items

Leading Entity

How will this be
accomplished?

How will you measure
success?

Required Resources

Establish, in collaboration with
the community, a dedicated Fine
Arts School for 700 students’
grades 6-12. Provide, through
academics and the arts, the
highest quality education. Each
student will be given extensive
opportunities to develop her
talents and creativity.

$4,000,000 (general funds) for
all employees which includes:
Benefits, TRS, etc., FICA/State,
etc., Faculty, Counselors, Media
Specialist, Administration

Increase enrollment in sequential
CTAE Career Pathway courses

$200,000 program improvement
grant, Perkins Plus Reserve
Grant

Target Dates

grades K – 12
Develop a schedule for
replacement of stage curtains
and sound systems.
Establish a 6 - 12 Performing and Fine
Arts School

Superintendents Cabinet and
School Board

Determine site for school
Finalize program requirements
Provide adequate instructional
resources to provide an excellent
program

Increase the percentage of students
earning a CTAE Career Pathway
credential

Division of Academics and
Division of Student Services

Provide training for middle and
high school administrators and
counselors on the CTAE Career
Pathways
Schedule high school students in
sequential Pathway courses
Provide training and resources
for CTAE high school teachers on
CTAE End of Pathway
Assessments

Increase pass rates on CTAE End
of Pathway Assessments

2012-2017

Compile GACollege411 career
interest inventory reports for
rising 9th graders

Ensure middle school students
complete three or more career
Interest Inventories through
GACollege411
Develop a plan to stay abreast of trends
and information relating to student

Division of Student Services:
Chief of Student Services and

Use a proactive approach rather
than reactive in identifying and

A measureable gain in academic
achievement for all students due

Written plan by April 2012 –
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Action Items
behavior, attendance, social, physical,
and psychological needs

Enhance the role of media centers in
providing support for increased student
achievement.

Leading Entity
related director(s), Councilors,
Social Workers, and Nurse &
Clinic Workers

Division of Academics

How will this be
accomplished?

How will you measure
success?

addressing student needs.

to an increase in their
attendance. Discipline and
attendance will be monitored.

Research and identify successful
Student Services models for local
implementation.

Division Staff

Continue professional
development focused on
teacher/media specialists
collaboration to address the
teaching of the new CCGPS.

Increased CRCT scores in ELA for
grades 3-5
Increased participation in projectbased learning for grades K-2.

Required Resources

Target Dates
July 2012

Nationally renowned Presenter –
Toni Buzzo – Projected cost is
$6,000 annually for a total
$30,000.00 over five years
(includes refresher
presentations/updates for
veteran media specialists) – Title
IIA Funding

Written plan by July 2013

$2500.00 – for the five-year
purchase of the professional
book authored by presenter$500.00 annually for new media
specialists – Title IIA Funding
Expand the use of E-textbooks to every
school

Department Information
Services (DIS) and Department
of Academics (DOA)

Finalize a plan to implement etexts in grades 6-12

All grades at every school will be
on the E-textbook and E-book
platform

$6,500,000.00 per year

2012 - 2017

$2,500,000.00 for E-textbooks
$500,000.00 for additional
storage and bandwidth
$3,500,000.00 for end user
devices (computers, hand held
devices) if the goal is to achieve
a District One-to-One

Enhance educationally-based athletics as

Director of system-wide

Finalize plan to upgrade and build

Completion of 2009 SPLOST

2009 SPLOST, Grants and

November 2012 – Kinnett
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DISTRICT WIDE INITIATIVE 1: Develop a Comprehensive Academic Model that Prepares a 21st Century Workforce
Action Items
a resource for supporting and achieving
academic success for students-athletes
within the district.

Leading Entity
athletics, building-principals,
and site-athletic directors

How will this be
accomplished?

How will you measure
success?

Required Resources

system-wide and site-athletic
facilities through Special Projects
Local Option Sales Tax and other
resources

upgrades new facility completed
(system-wide gym). Inclusion of
renovations, upgrades, and new
facility builds included in next
SPLOST funding proposal.

donations, facilities renovations
and new facilities included in the
funding list for the next SPLOST.

Target Dates
Stadium Upgrades,
$1,000,000
March 2013 – System-wide
gymnasium located at Fort
Middle School, $7,000,000
November 2013 – Softball
upgrades at CHS, HHS, Shaw,
KHS, JVHS, and field at
Spencer, $1,275,000
June 2015 – Practice four lane
tracks built on existing cinder
tracks at NHS, KHS, Spence,
and JVHS, $8,000,000

Reduce the amount of off campus time
for school based personnel and increase
virtual training programs.

Chief of Academics

Use technology to reduce
amount of time Continue
implementing training programs
on school sites to reduce off
campus training.

Increase the academic achievement of
students with disabilities.

Director, Program for
Exceptional Students and
Division of Academics

Employ a Transition Specialist to
ensure integration to postsecondary options.

Continuous review

Increase graduation outcomes
and reduction dropout rate

Salary & Benefits 240 - VIB

2012-2013

Salary & Benefits 240

2013-2014

Increase CRCT, EOCT and GHSGT
scores
Increase number of schools
meeting state accountability
Indicators

Employ one Board Certified
Behavior Analyst (BCBA) certified
district specialist
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Action Items

Leading Entity

How will this be
accomplished?

How will you measure
success?

Required Resources

Target Dates

Employ a District Special
Education Math Specialist

Salary & Benefits 210

2013-2014

Employ and train 15 Applied
Behavior Analysis (ABA) trained
Paraprofessionals

Salary & Benefits - 190

2013-2014

Employ a Full time Assistive
Technology Specialist

Salary & Benefits 240

Research and adopt a Specialized
Reading/Written Expression
Program for SWD

$2,000,000 ($300,000 Annual
fee after)

Employ a District Special
Education Reading Specialist

Salary & Benefits 210

Provide Autism training for
Elementary, Middle, and High
schools

Salary & Benefits 240
$30,000 – VI-B

Provide Behavior management
and data collection training for
Elementary, Middle, and High
schools

$20,000 – VI-B
$35,000

Maintain Self-contained Behavior
class at each high school
currently housing a class– 3
teachers, 3 paras Salary &
Benefits (S & B)

$300,000 (salary and benefits)

Create and maintain Selfcontained Behavior class in 2 high
schools, 2 teachers, 2 paras

$400,000 (Salary and benefits)

2013-2014
2014-2015

2014-2015

2014-2015
2015-2016
2016-2017
2014-2015

2013-2014
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Action Items

Leading Entity

How will this be
accomplished?

How will you measure
success?

Provide Training for Substitute
teachers: Implementing the
Common Core for students with
disabilities through Research
based Instructional and
Assessment strategies and
Differentiated Instruction.

$75,000

2013-2015

$300,000

Employ Part-time Speech
Language Pathologist (SLP) lead
240 day SLP (S&B)

50,000
.49 position salary
240 day salary and benefits

Purchase needed equipment and
training to create Webinar based
Professional Development
Division of Academics, Division
of Student Services, and the
Program for Exceptional
Students

Target Dates

2014-2015

Employ Behavior specialist at 4
Middle Schools – 4 (S&B)

Comply with state and federal guidelines
for the provision of a Free and
Appropriate Public Education (FAPE)

Required Resources

$50,000

2013-2016

2014-2015

$50,000

2013-2014
2015-2016

Create Vocational Training
Program (VTP) Programs to high
schools – 1 teachers and 1 paras

Salary and Benefits $100,000

2013-2014

Employ part-time Compliance
Coordinator at each High School

$400,000
(Salary & Benefits: 8 part time
teachers)

2013-2014

Employ 240 day Bi-Lingual School
Psychologist

Salary and Benefits 240 days,
$130,000

2013-2015

Provide Adaptive Physical
Education training to all physical
education teachers.

increase number of schools
meeting state accountability
Indicators
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Action Items

Leading Entity

How will this be
accomplished?

Employ Bi-Lingual Speech
language pathologist
Employ Spanish Interpreter
Employ part-time Compliance
Coordinator at each Middle
School
Employ part-time Compliance
Coordinator at each cluster of 3
elementary schools
Employ School Psychologist: part
time schools and part time
504/Tiers of Intervention
Employ Special Education
compensatory and home-based
teacher
Employ Additional 4 paras at
Alternative Schools for inclusion.

How will you measure
success?

Required Resources

Target Dates

Salary and benefits $100,000

2013-2015

Salary and benefits 240 day
$60,000

2013-2015

$650,000
(Salary & Benefits: 13 part time
teachers)

2014-2015

$550,000
(Salary & Benefits: 11 part time
teachers)

2015-2016

240 day salary and benefits for
Psychologist, $130,000

2014-2015

Salary and Benefits $75,000

2014-2015

Salary and Benefits $120,000
$85,000 (salary and benefits)

2016-2017
2015-2017

Employ 240 day Reporting
Specialist to track data, provide
training, work with schools state
reporting (Salary & Benefits – IT
scale)
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DISTRICT WIDE INITIATIVE 2: Strengthen Relationships with All Stakeholders
Action Items

Leading Entity

How will this be
accomplished?

How will you measure
success?

Required Resources

Create an environment of “service above
self” throughout MCSD

School board, Superintendent

Training for leaders on
relationship building

Conduct 360 assessments, develop
action plans to measure progress

Cunningham Center for
Leadership Development

Improve timely and accurate information
to all stakeholders

Director of Communications;
Division Chiefs; BuildingPrincipals and School Staff

Employ all available technology
tools (website, ConnectEd,
employee self-serve, etc.) to
provide timely & accurate
information on the MCSD website

District wide employee survey

$250,000 - $300,000 General
Fund annually for Technology

Fully implement Parent Portal –
This system will provide parents
live access to students grades,
teacher lesson plans and email
addresses

Parent Survey to measure
improvement in school/teacher(s)
communication with parents

Target Dates

2012 - 2017

Principals/School Staff Update
contact phone numbers by
monitoring and correcting bad #s
and emails in the student info
system when messages are sent
from school and when notices are
received from district
administrator (Dir. of
Communications)
Develop a system wide communication
expectation plan between school and
child’s home

Division of Academics & Director
of Communications, BuildingPrincipals

Use various forms of
communication to stay in contact
with parents (i.e. communication
logs, newsletters, flyers (school
events, performances, projects),
parent portal, school/teacher
website, marquee, ConnectEd,
etc.)

By 10% annually through pre and
post surveys online

2012-2017
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Action Items

Improve the number and variety of
methods to communicate student success

Leading Entity

Division of Academics and
Director of Communications

How will this be
accomplished?

How will you measure
success?

Required Resources

Enforce the current Connect Ed
guidelines that require a
minimum of 2 communications a
month be sent to parents from
each school

Evaluate and monitor number of
school level messages sent to
parents/employees by review of
each school (Communications)

Provide a minimum of 2
interactive events annually for
parents with one night dedicated
to Fine Arts at each school.

Attendance Logs

Title 1; PTA; PIE; Activity Funds

E-Guest Books Classrooms (ipad)

$20K - $30K for web-storage to
accommodate online gallery
(covered under web presence)

Enhance appreciation of student
Fine Arts products through an
Online Art Gallery
Enhance District website with
student achievement awards

E-sign in sheets posted at multiple
spots for each event

Target Dates

2012 – 2017

Discipline Referrals are decreased
Problems are solved at the lowest
level
Increase in # of volunteers

Increase Public Service
Announcements (PSAs) in local
media (newspaper and television)
Invite parents to visit their
children at school during the
school day

$5000-10,000 for special
purpose placed/ad purchases as
PSAs are complimentary and
based on time/space of outside
businesses/organizations-- ads
must be purchased.

Ask for parent volunteers for a
positive presence in the school;
extra help in classrooms;
chaperones for activities; servers
for special days; adopt a child for
Grandparents Day
Provide a timely response to public
concerns

Superintendents Cabinet,
Division of Student Services and

Implement a system-wide
expectation of a 48 hour response

Track a drop in # of
complaints/lack of response

Supervisors enforcing the
requirement

Decline annually to get to
0% by year 5
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Action Items

How will this be
accomplished?

Leading Entity

How will you measure
success?

Required Resources

Target Dates

Building-Principal

time

Track responses

Improve the quality, integrity, and
implementation of work done by school
councils and strengthen PTAs

Director of Student Services

Define and communicate specific
opportunities for parents to have
a voice in developing and
implementing a vision for the
school.

Fewer complaints to the district
from parents

Provide and support value
enhancing programs and
activities.

Promote the awareness, internally &
externally, of the “Be There” campaign and district-wide initiatives

Division of Academics & Director
of Communications; Director of
Student Services

Be There is a Parent/Family
involvement campaign. Expand
with Partners In Education
sponsors through the Chamber of
Commerce in conjunction
w/media partner.

Increase the number of
stakeholders surveyed by 3%

Year 1

Include Be There Logo on Parent
Resource and Promotional
Parents Event Materials for Title I
and Non-Title I Schools.

(*Note: This is a media (television)
based campaign where the bulk of
coverage is exclusive to the one
media partner agreement to
continue airing free
promotions/stories or info on Be
There events)

Hire additional professional staff
(a communications assistant
($30,000 and communications
technician $45,000) in
communications department to
assist with day to day
administrative duties and multimedia, web (internal and
external communications/PR
campaigns, news and
information

Required by law

Required by law

Survey Stakeholders
Improve nutritional offerings to all
students through the implementation of
the Healthy Hunger Free Kids Act of 2010.

Chief, Operations and Facilities
Division; Director of School
Nutrition

Educate parents, staff and
students on requirements of new
law.

# of viewers during 5:30 p.m.
newscast;
# of participants at Be There
Events

State Department of Education
Critical Review

Involve the students in the menu
selection process and tasting new
products
Create a school Nutrition Blog to
allow students, faculty and
parents to discuss menus and
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Action Items

Leading Entity

How will this be
accomplished?

How will you measure
success?

Required Resources

Target Dates

food items
Create a school Nutrition district
webpage to provide healthy
nutrition tips
Expand opportunities for Special Meals
with Parents (i.e. Thanksgiving Lunch)

Chief Operations & Facilities;
Director School Nutrition

Encourage parents to take an
active role in their child’s school
by inviting them to lunch

Attendance log; Surveys; e-guest
books

Strengthen relationships with neighbors
around school facilities

Plant Service and School
Principals; Chief Operations &
Facilities; Coordinator of School
Security; Chief Student Services

Respond within 24 hours to
request for erosion control, storm
water runoff, tree services and
complaints of ongoing land
owners of adjacent school
property

Annual Neighborhood Open House

Improve Partners in Education (PIE)
partnership

Division of Student Services

Work with PIE committee to
ensure an active partner for each
school.

Increase the number of activities
at the school

Covered in School Nutrition
Program Costs

Ongoing

Data from call logs follow up call
to complainant

Increased number of Gold level
sponsors

Time from partners

$15,000 in FY 2013

$50,000 provided by MCSD to
get program back to its original
funding level)

$25,000 in FY 2014

Provide & support value enhanced
programs and activities

Division of Student Services;
Division of Academics

Implement Love & Logic program
for parents & teachers (Love &
Logic is a philosophy of raising
and teaching children which
allows adults to be happier,
empowered, and more skilled in
the interactions with children.

$35,000 in FY 2015
$45,000 in FY 2016
$50,000 in FY 2017

Increase ways of recognizing
business partners
Provide discipline strategies that will
positively impact student achievement

Add an additional event
per year

Surveys

$630.00 curriculum for parents

Firm, Fair and Consistent
newsletters

$7.20 per workbook for each
Kindergarten parent (can ask
parents to purchase the
workbooks)

2012-2017
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Action Items

Leading Entity

How will this be
accomplished?

How will you measure
success?

Love allows children to grow
through tier mistakes. Logic
allows children to live with the
consequences of their choices.
Program puts parents & teachers
back in control, teaches children
to be responsible, and prepares
your people to live in the real
world, with its many choices and
consequences.

Required Resources

Target Dates

$900.00 curriculum for teachers
(District already owns one)

Implement as collaborative BPI
Improve stakeholder satisfaction
concerning plant services

Chief Operations & Facilities;
Director, Director of Plant
Services

Include Love & Logic training

Through management review

Conduct surveys to provide input
from customers to identify
operational efficiencies.

Provide opportunity for
immediate feedback

$1000

Continuous

Develop strategies to address
concerns
Enhance relationship between Law
Enforcement in City and County and school
district– Interface

Chief Operations & Facilities;
Coordinator of School Security;
Chief Student Services

Hold monthly meetings with City
and County law enforcement
officials

Pre & Post Awareness Survey

Monthly

Currently in the developmental

Ongoing

Provide annual training in
conjunction with the police
department and sheriff’s office
Invite law enforcement officials to
visit the schools, eat lunch in the
cafeteria
Increase professional development of

Coordinator of Security

Provide professional development
in Police Officer Standards
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Action Items

Leading Entity

School Resource Officers

How will this be
accomplished?
Training (POST)

How will you measure
success?

Required Resources

Target Dates

stages (2011-2012)

Educate the officers on how to
work with each individual school,
within their culture and their
unique needs
Enhance understanding by school-level
personnel of services available through
print & mail

Chief Operations & Facilities;
Director, Print, Mail and
Graphics

Host an annual Open House at
print and mail facility – invite
MCSD employees, booster club
reps, PTA presidents and other
patrons to visit and observe the
operations finished products.
Attend faculty meetings to orient
staff members about services the
Print Shop has to offer and to

Track and reduce number of
complaints

$1000

Ongoing

Ongoing

Ongoing

$20,000

10% reduction annually

Track on time delivery
Track on time completion of
projects

Publicize services available
through print and mail on the
website.
Improve customer services
Enhance the relationship between security
and site level administrators, sponsors,
and coaches

Chief Operations & Facilities;
Coordinator of Security; Student
Services

Model MCSD core values
Educate officers as to the core
values of MCSD
Promote collaboration between
security and all other entities (site
level admin, sponsors, coaches,
etc.)

Improve communications between bus
drivers and principals, parents and pupils.

Chief Operations & Facilities;

Provide additional customer
service and positive behavior

Improvement monitored through
annual survey, incidents and
analysis
Track & analyze incidents and
successes

Fully implement positive behavior
program
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Action Items

Leading Entity
Director of Transportation

How will this be
accomplished?
support (Nonviolent Crisis
Intervention needs).

How will you measure
success?

Required Resources

Target Dates

See a reduction in write ups by
10% each year

Research Love & Logic training
Strengthen relationships with city code
enforcement officials i.e. Fire Marshall,
City of Columbus Water Works, Columbus
Fire Department, county agencies, judicial
system, Department of Family and
Children Services (DFACS) and youth
services

Chief Operations & Facilities;
Coordinator of School Security;
Chief Student Services

Invite department heads from city
operations to annual strategic
meeting for the purpose of
improving annual communication
and provide updates

Pre & Post Awareness Survey

Improve security systems at all locations

Chief Operations & Facilities;
Coordinator of School Security;
Director Plant Services

Increase the level of security at all
locations through the instillation
of cameras and upgrading of
current equipment to include
busses and support sites

Meet adequate coverage to
prevent problems

Chief Operations & Facilities;
Coordinator of School Security;
Chief Student Services

Respond within 24 hours to
request for erosion control, storm
water runoff, tree services and
complaints of ongoing land
owners of adjacent school
property

Strengthen relationships with neighbors
around school facilities

Ongoing

Plant Services

Year 1

Use 2003/2009 SPLOST funds are
available to purchase equipment
and cameras
Ongoing
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Action Items

Leading Entity

How will this be accomplished?

How will you
measure
success?

Required
Resources

Target Dates

RECRUIT:
Develop a district recruitment plan with a teacher focus

Human Resources
Division

Develop the plan with a focus on the MCSD brand

By the number of
vacancies at 30, 90,
180 days points of
the school year

25K

July 2013

Develop District recruitment plan focusing on special employee
needs within the district for such critical positions as bus drivers,
electricians, Heating Ventilation and Air Conditioning (HVAC)

Human Resources
Division

Work with specific departments/divisions to market
position vacancies to outside agencies

Success is by
vacancies and how
long it takes to fill
such positions

50K

July 2013

Place a premium on certified candidates who are above the
threshold on the Gallup Teacher Insight Measurement Tool

Human Resources
Division and BuildingPrincipals

Use the Gallup Teacher Insight toll; expect Principals
to give candidates who meet or exceed the Gallup
Teacher Insight Threshold priority for an interview

Number of
individuals hired
who meet or exceed
the threshold

50K

July 2014

Insure critical open job announcements are placed with local
agencies

Human Resources
Division

Communicate with specific organizations to include
Department of Labor (DOL), Teach Georgia, Columbus
Tech, Ft. Benning, and conduct national searches for
cabinet level positions

Internal monitoring

75K

July 2013

Communicate with all department and divisions to review positions
for the need to have a work ready certificate

Human Resources
Division

Review and communicate positions for which work
ready certificates would apply

Number reviewed;
percentage of
position filled with
WRC

HR Staff Handle

July 2014

Utilize an evaluation instrument for screening of assistant principal
and principal candidates

Human Resources
Division

Implement Gallup Principal Insight Model

Observations;
Evaluations;
Reduced turnover in
schools and reduced

50K

July 2014
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Action Items

Leading Entity

How will this be accomplished?

How will you
measure
success?

Required
Resources

Target Dates

complaints
DEVELOP:
Department and Divisions will develop a core competency
inventory for critical positions within the department and division
This will be used to establish a training plan for the staff

Superintendents
Cabinet

Identify critical positions and establish core
competencies for each position along with specifics
to be effective
Work with professional learning to establish and
develop objectives for the division

Provide informational and functional training on all new
technology tools within the district

Director of
Communications;
Division of Information
Services

Develop training courses and instruction for the
district

Reduced turnover

200k

July 2014

Training
budgets
$300,000
General Fund
for Substitute
Teachers;

Continuous
monitoring

Improved
efficiencies and
performance
Improved
efficiencies and
performance

Temporary staff
budget
$108,000
General Fund
for each major
roll out of
technology
Enhance Lighthouse Leadership Academy in an effort to improve
succession planning.

Human Resources
Division and Division of
Academics

Collaborate with internal and external resources to
establish a dynamic learning and development model
for aspiring, new, and current leaders as well as
executive coaching and protégé program

Surveys

Enhance Principal Induction

Human Resources
Division and Division of
Academics

Review, In concert with Race to the Top (RT3)
guidelines, current New Principals induction
processes and procedures to insure we are in-line

Survey

75K

Continuous
monitoring

25K

Immediate

Observations

State evaluation

47 | P a g e

Muscogee County School District Strategic Plan

2012-2017

DISTRICT WIDE INITIATIVE 3: Recruit, Develop and Retain Top Talent for All Positions
Action Items

Leading Entity

How will this be accomplished?

How will you
measure
success?

Required
Resources

Target Dates

with Race to the Top specifics
RETAIN:
Develop a comprehensive compensation plan that is in line with
local, state, and regional compensation models for all non-state
based salary positions.

Human Resources
Division

Review supplemented positions duties and compensation

Human Resources
Division; Related
Directors

Implement new teacher and leader evaluations models, and

Contract with outside consultant to determine
changes to be made to compensation plan

Change in
compensation
model that better
represents a current
pay plan 100% of
positions reviewed

125k

August 2014

Establish review committee with the appropriate
division chiefs and make recommendations for
changes during budget process.

100% positions
reviewed

Salary budget

March 2014

Division of Academics;
Human Resources
Division; Division of
Information Services

Train all teachers and leaders on Teacher Keys
Evaluation System and Leader Keys Evaluation System

100% of needed
evaluations
completed

This will be
done in concert
with the Race to
the Top (RT3)
Budget

Fall 2012

Provide bonus incentives to teachers

Division of Academics

Using Race to the Top (RT3) funding, implement year
4 bonuses for teachers

Provide leadership in recognizing outstanding first year teacher

Division of Academics

Award first year teacher recognition

Develop a methodology to track district turnover by school,
department, and division

Human Resources

Establish a process to collect and monitor turnover

Review of all job descriptions for position equity

2014

Turnover should be
less than national
rate

50K

July 2013
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DISTRICT WIDE INITIATIVE 4: Improve Operational Efficiency
Action Items

Leading Entity

How will this be
accomplished?

How will you measure
success?

Required Resources

Target Dates

FINANCE:
Improve efficiency and speed of
delivery of financial services to all
employees.

Chief Financial Officer and Human
Resource Division; Chief of
Information Services and Division of
Information Services

Implement all components of
Employee Online.

100% of employees will access pay
notices, W-2 forms, and expense
statements on line.

Utilize web forms for travel
reimbursements

Employee able to update address,
tax and other information
Quicker reimbursement
turnaround time. Reimbursement
should take no more than 14 days
to be processed.

ERP team, Payroll and HR is
currently working on this
initiative.

FY 12- FY 13.
W-2 - Feb 2013
Expense statement Fall
2012

Staff needed – Purchasing, AP,
Finance, ERP team,, KOA Hills
contract. No additional resources
needed
Initial new equipment for DATA
center of $450,000 General Fund
$25,000 General Fund Annually
for equipment upgrade

Improve safety awareness for all
employees to reduce expenses for
injury and workmen’s
compensation

Director of Risk Manager

Provide training on Target Safety
and other tutorials to all
employees.

Percentage of employees injured in
each job category will be reduced
by 5% percent annually.

Risk Management is currently
working with the Cabinet to
establish guidelines and develop
an implementation timeline.
Staff needed – Director P&RM,
cabinet, Director and building
admin. No additional funds will
be needed.

Improve efficiency of community
support (police dept., fire dept.,

Director of Risk Manager

Participate in Georgia Online
Disaster Awareness Geospacial

Georgia Emergency Management
Agency (GEMA), Police

Risk Management is currently
working with the GEMA, Division
of Operations (security and plant

FY 13 – begin mandatory
retraining of employees
after an accident. Offer
on-line safety training to all
employees by the end of
FY 13

Planning started march
2012, full implementation
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Action Items

Leading Entity

GEMA) in responding to safety
threats to schools

Improve efficiency of purchasing
and payment to vendors.

Chief Financial Officer and Finance
Division; Chief of Information
Services and Division of Information
Services

How will this be
accomplished?

How will you measure
success?

Required Resources

System (GODAWGS) pilot program
sponsored by Georgia Emergency
Management Agency

Department, and Fire Department,
as well as internal security officers,
will be able to access safety plans,
building plans and other necessary
data for all facilities

services) to develop a roll out. No
additional funds will be needed –
FROM SHARON ADAMS

Provide on-line vendor
registration.

Purchasing environment from
posting of needs, bidding,
selection, purchase, and payment
will be paperless

Target Dates
by the end of FY 14

$40,000 - $60,000 General Fund
Annually for bandwidth upgrade
FROM FORREST TOELLE
$40,000 - $60,000 General Fund
Annually for Bandwidth Upgrade

2012-2017

Items 1 & 2 are in the 3rd phase
ERP

Provide on-line bidding
opportunities

Vendor on –line 45,000
Bid on-line - $45,000
Create customized on-line vendor
catalogs

Provide purchasing plan and
scheduled for each fiscal year.
Utilize the State of Georgia e-quote
catalogs
Utilize all available governmental
purchasing contracts

Shorter time between inception
and award

Create portals on MCSD website
that go directly to vendor
catalogs showing specific MCSD
pricing,

Planning started, full
implementation by the end
of FY 14

Link to the DOAS electronic
window displaying the contents
of the online catalogs containing
negotiated pricing. This would
allow MCSD to review and
compare prices as well as gain
item information needed to
create a purchase order using
State Contract pricing.
Current AP and Finance staff can

Planning started, full
implementation by the end
of FY 14

Ongoing improvement
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Action Items

Leading Entity

How will this be
accomplished?

How will you measure
success?

Required Resources

Target Dates

develop it.
Educate all necessary employees
on the proper receiving procedures
to facilitate payment. In addition,
explore AP entry methods allowing
for quickest payment.

Reduced aging of accounts payable

Finance division creates and online
tool to track management of
spending

Planning started, full
implementation by the end
of FY 14
Planning started, full
implementation by the end
of FY 14

Provide ability to receive and
import electronic invoices

Finance division creates an online
tool to monitor vendor
performance

Staff needed : Data Base
Administrator for all application
systems and network operations

The tool would track supplier
performance, key performance
milestones, contract terms, etc.

Sending Reports could group MCSD
spend by commodity, vendor, and
school/department. Putting these
reports online would allow areas to
see what others are purchasing.
With more reporting, we can have
a better idea of what our district is
purchasing with local purchase
orders, purchase orders,
purchasing cards, and direct
vouchers. By combining similar
purchases we can streamline
transparent spend processes and
negotiate better pricing.
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Action Items
Improve the efficiency of
management in the monitoring of
the budget at each level of
authority.

Leading Entity
Chief Financial Officer; Chief
Information Officer and Division of
Information Services;
Superintendents Cabinet

How will this be
accomplished?
Provide ability to “drill down” to
the smallest granular level to
enable close monitoring of the
budget
Give budget and expenditure
authority to division chiefs

Improve employee efficiency in
applying for leave, travel approval,
and expense reimbursement and
reduce processing time

Chief Financial Officer; Chief of
Information Services and Division of
Information Services, All Chiefs

Provide interactive online forms for
employee use

How will you measure
success?

Required Resources

Target Dates

Requests for budget information
will reduced and budgeting process
will be streamlined with web
forms. Time lapse between time
submitted and time implemented
will be minimal when Board
approval is not necessary.
Implementation will be
immediately after the board when
approvals are needed.

No additional resources needed.
KOA Hills is presently developing
this. Web form usage training
will be included in Summer 2012
refresher courses.

Project should be complete
by the end of FY 13

All requests will be paperless.
Time between requests and
completion will be reduced less
than 14 days.

No additional resources needed.
KOA Hills is presently developing
this. Web form usage training
will be included in Summer 2012
refresher courses.

Planning started, full
implementation by
summer 2012

Information Services Cost
included in other sections of plan
Develop a cashless system

Chief Financial Officer; Chief
Information Officer and Division of
Information Services, Chief
Operations and Facilities

Implement a payment system
allowing parents/employees/public
to pay using credit/debit cards
and/or e-checks

The use of cash for payment of all
district fees and expenses will be
eliminated where feasible.

RFP is being developed by
Purchasing and DIS to be able to
accept credit/debit cards and/or
e-checks system wide. We will
not have an estimated cost to
MCSD (if any) until the RFP
responses are received

The RFP should be finalized
in FY 13 with full
implementation in FY 14

A true time and attendance

Finance, DIS and HR will develop
a RFP. We will not know the final
cost until the RFP responses are

The RFP should be finalized
in FY 13 with full

Finance divisions provides payroll
cards for employees who cannot
get direct-deposit

Implement an employee time and

Chief Financial Officer
Chief of Information Services; All
Chiefs

Research and recommend time
and attendance system using
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Action Items

Leading Entity

attendance system

How will this be
accomplished?
biometrics, GPS, or other
technology

How will you measure
success?
system will be implemented.

Required Resources
received.

Target Dates
implementation in FY 14

Price will depend on the number
of biometric devices we put in
each location.
Approx. 250,000 - $1 million
Information Services $200,000 for
equipment

Develop funding through receipt
of additional grants

Grant Writer

Develop a grant database and
clearing house for available grants
and grants received.
Develop a Grant Writing Training
Manual.
Develop an automatic reminder to
grant administrators concerning
key deadlines, requirements,
announcements, and completion
information

Database and clearing house will
be developed.

Grant writers

A grant writing training manual will
be developed and distributed.
Grant funding will increase.
Coordinate all grants to meet
system wide goals.

OPERATIONS:
Improve school nutrition online
payment system

Improve efficiency of food

Chief Operations &Facilities/Director
of School Nutrition; Chief
Information Officer and Division of
Information Services

Research and purchase effective
school nutrition software

Chief Operations & Facilities;

Develop plan to receive and
distribute food and supplies for

School nutrition software will be
implemented to allow parents to
purchase lunches through a webbased service

FROM MYLES: School Nutrition
Annual Budget for Software
Services

Food and supplies for School
Nutrition will be handled through a

Program for future Special
Projects Local Option Sales Tax

2012-2014

FROM FORREST: General Fund
cost TBA based on RFP Estimated
Cost for Information Services
$200,000 for equipment
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Action Items

Leading Entity

How will this be
accomplished?

How will you measure
success?

Required Resources

Target Dates

purchases and distribution

Director of School Nutrition

school nutrition through the
warehouse

warehouse system of distribution

(SPLOST) Construction

Reduce transportation and
operational costs in the District

Chief Operations & Facilities;
Director Transportation

Review effectiveness and efficiency
of the year-round school option
and discuss possibility of returning
all schools to one calendar.

All schools will operate on one
calendar approved by the Board of
Education

Avoids 20 extra days of service

Buildings throughout the district
will have scheduled replacement of
items identified in preventive
maintenance plan and annual
budgets will reflect replacement
amounts for division chief
expenditures.

Annual Budget priority and
funding

2012 - 2017

Requests for projects to be placed
on the SPLOST for 2014 will be
identified and prioritized

To Be Determined depending on
scope of work

2012 - 2017

Review use of school district
vehicles in an effort to reduce the
white fleet.
Improve efficiency of building
maintenance

Chief Operations & Facilities;
Director Plant Services

Fully fund preventive maintenance
plan which includes a replacement
schedule for:
Paint, carpet, tile, HVAC, grounds
improvement, student furniture,
other furniture, fixtures, and
equipment

Upgrade facilities

Superintendent, Chief Operations &
Facilities

Develop and fund maintenance
and Repair plan for outsourcing
specific functions for efficiency
Through the continuous review of
the district facility plan, prioritize
the upgrades and replacement of
facilities.
Communicate to Superintendent
and Board of Education the
facilities that would benefit from
inclusion on the list of projects for
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Action Items

Leading Entity

How will this be
accomplished?

How will you measure
success?

Required Resources

Target Dates

future SPLOSTS.

Reduce the need for leased
warehouse space

Chief Operations & Facilities;
Records Management Officer

Develop and fund a timeline to
completely digitize old records and
implement process to complete.

Timeline for digitizing records will
be complete.

$60,000 General Fund Budget

Spring 2013

Warehouse will be built.

Build additional warehouse space
at Lorenzo Road site for records
storage.
Improve efficiency of
transportation services

Chief Operations & Facilities;
Director Transportation

Develop a plan for improvement
and/or replacement of mechanics’
bays and include on next SPLOST
projects list.
Develop a plan to modernize
transportation department’s
processes, equipment, and site.

Plan for modernizing
transportation department will be
complete and approved by the
board. Funding source will be
identified.

Program for future SPLOST
construction

Technology Blueprint review by
independent source will be shared
with the Board of Education.

$50,000 Annually General Fund
for Professional Services

INFORMATION SERVICES:
Continue, review, and update
long-term technology blueprint to
ensure student and organizational
use of the most efficient
technology

Chief Information Officer

Conduct a review every three years
by an independent source of the
use of technology in the district
and receive recommendations for
improvement from both external
and internal users.

2012-2017

A new Technology Blueprint will be
developed to include appropriate
new technology solutions.

Implement appropriate new

55 | P a g e

Muscogee County School District Strategic Plan

2012-2017

DISTRICT WIDE INITIATIVE 4: Improve Operational Efficiency
Action Items

Leading Entity

How will this be
accomplished?

How will you measure
success?

technology solutions as they
become available.

A schedule for training employees
on use of technology will be
developed and implemented

Continue to train employees on
use of technology.

Required Resources

Target Dates

Increase use of video conferencing
to save on travel and out-of-school
time.
Ensure all available funding
sources are utilized to provide
state of the art technology for
students and business use.

Chief Information Officer

As additional SPLOST uses and
needs are developed, ensure that
technology needs are included in
the requests.

Appropriate new and replacement
technologies will be identified, as
well as the funding source.

Use external provider to assist in
developing e-rate application to
ensure maximum benefit to the
district.

E-rate application and
reimbursements will reflect all
possible funds allowed for school
districts

$25,000,000 new SPLOST

2014-2017

$2,000,000 annually General
Fund without reimbursement

2012-2017

Decrease repair time of technical
equipment

Chief Information Officer and
Division of Information Services

Enhance the current method of
technical support from on-site,
trip/ticket-based support to more
remote-site support.

Reduce service level agreement
time

$45,000 annually General Fund
for Software tools

2012-2017

Create a solution for video on
demand

Chief Information Officer and
Division of Information Services

Identify or create a solution for
video on demand which holds any
campus based video productions,
any subscription based video
content eligible for rebroadcast at
the campus level

Pilot solution for video on demand
and develop a timeline for
implementation on all campuses if
New SPLOST is passed

$500,000 SPLOST 2009

2012-2014

$15,000,000 New SPLOST

2014-2017

$250,000 Annually General Fund

2014-2017
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DISTRICT WIDE INITIATIVE 5: Improve Internal and External Communication Plan
Action Items

Leading Entity

How will this be
accomplished?

How will you measure
success?

Required Resources

Target Dates

Internal Communications:
Increase opportunities for teacher
input into decision-making process

Cabinet where applicable;
Directors; Other Supervisors;
Managers; Principals

Strengthen Teacher Advisory
Council by dividing into small
groups to work on current and
future solutions facing the school
district.

Record and track the number of
solutions developed by Teacher
Advisory annually.

None

Solicit teacher advice on supplies
available through the
warehouse.

Available/Not Available

Based on School Budget

Solicit teacher input on
instructional materials
purchased.

Academic Coach; Track use - How
often requested/used

None

Involve teacher representatives
in principal interview process

Review 2 to 3 questions about
desires

Survey teachers on effectiveness
of new initiatives and act on
recommendations

Results of survey

Before/After short online survey;
Independent voice opinion;
Prefer new person; Internal
candidate from the school

Provide Superintendent/Cabinet
forums with teachers for open
discussion of issues
Improve access for all employees
concerning district information

Director of Communications

Communicate to employees the
scope of information available
on website

2013

Accomplishments of Principals;
School Academic improvement

Must be submitted by
division/department
chiefs/directors or their assistants
for accountability *TBD by
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Action Items

Leading Entity

How will this be
accomplished?
Provide email “blasts” and phone
notices application to
communicate to employees
Provide My Big Campus updates

Improve communication with internal
stakeholders on the Impact Aid and
Office of Civil Rights-Data Collection
reports

How will you measure
success?
Response

Required Resources

Target Dates

additional assistance in
Communications Dept. (Currently
could not continue due to staff
shortage.)

Usage

Director of Communications

Enhance internal web-site (see
Initiative #4)

Chief Administrative Assistant to
the Superintendent

Publish agenda and minutes of
General Administrators meetings
on website

Turnout to events & meetings participation

Student Services

Show a timeline for the process

The reports

Document that reports were
completed on time

External Communication:
Eliminate internal & external
perception that inequity of resources
exist among schools

Cabinet Members, Directors,
Supervisors, Directors, Teachers,
Staff

Provide annual tours of schools
for community members

Director of Communications

Develop a schedule for regular
public service announcements

Division Chiefs & Finance Director
of Communication
Superintendents Cabinet,

Explanation of Funds & Revenue

PIE
CCGTV

Produced by Director of
Communications (Nritten)

Initiate a Teacher & Assistant
Principal Shadow program
Public Education Awareness Report

Exp. # of complaints viewers of
pear comments – hits – track

To pub/viewers

Enhance Public Education
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Action Items

Leading Entity
Directors, and Building-Principals

How will this be
accomplished?
Awareness Report & develop a
schedule of topics annually

How will you measure
success?

Required Resources

Target Dates

monthly

Use Student/Teacher advisory
groups to better communicate
programs/resource allocation
Educate public on all magnet and
charter programs

Academics , Principals, Directors &
Director of Communications

Develop District wide video with
clips discussing each magnet
program and develop a plan for
distribution

Matrix

Estimate of $600 - $1,000

Viewers on CCGTV – Hits on web

Increase enrollment in magnet
programs
Improve public perception of distrust
between Board of Education and
administration

Board of
Education/Superintendent

Develop annual training plan for
Board of Education to include
three hours on governance
Encourage board member school
visits for performances, PTA,
athletics

Market district improvements and
positive information about students
and employees

Superintendents Cabinet,
Directors, and Building-Principals,
Teachers, Director of
Communications

Director of Communications

Estimate of $600 - $1,000

Required by law

Video publication
Attendance/invites; RSVP – survey
members

Communicate Annual Strategic
plan accomplishments
Good news

# of submissions

Continue monitoring of negative
vs. positive media coverage

Track Media Coverage

Continue to post MCSD
improvements and district
information to the MCSD

Monitor and evaluate hits, likes,
surveys, and track media responses

$2,000-6,000 for news tracking
system
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DISTRICT WIDE INITIATIVE 5: Improve Internal and External Communication Plan
Action Items

Leading Entity

How will this be
accomplished?

How will you measure
success?

Required Resources

Target Dates

website, school websites, utilize
social media to the extent
permissible, inform the media,
generate reports, profile award
winners, etc.
Develop and promote new
communication pathways

Director of Communications,
Principals, Academic Directors

Offer choice in how stakeholders
stay informed using solutions
with our customers which are
already familiar and comfortable

CCGTV viewers completed reports

$750,000 General Fund annually

2013

Get tools in place that reflect the
current social media tools that
interface with MCSD enterprise
systems
Staff Communications

Promote publications, meetings,
notices, Connect-ED, email,
subscriber, website awareness,
and marquees

Reports, Surveys, Social Media
Training Completion, # of likes,
subscribers, comments…etc

District wide social media updates
(Communications Director)
included with notifications
Big Campus is in place @ MCSD
for safety/security
Usage of portal technologies,
streaming and publish/subscribe
video and audio tools, and
common social networking tools
to the degree that is permissible
of a public school district

Release all data from testing results,
etc. from each school in a consistent
manner

Department of Testing &
Research; Superintendent,
Communication, BuildingPrincipals

Determine the districts specific
release date for elementary,
middle and high schools

Certification by each Principal that
data was released on specific date

Monitor articles; test scores state
released

2013

Enhance website to make it more user

Director of Communications; Chief
Information Officer and Division of

Track comments/suggestions

Number of hits

Promotional information; hot

2013
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Action Items
friendly

Leading Entity
Information Services

How will this be
accomplished?
regarding ease of use
Continue to update website
Employ additional staff in the
communications department to
communicate and assist with all
communication projects and
initiatives

Enhance relationship between
traditional media and the district

Director of Communications

How will you measure
success?

Required Resources

Target Dates

items; ongoing
Response time and projects
completed

$37,000 (see later)

Schedule two media
communication
luncheon/roundtables annually

Track request that come in from
the media and response/interviews

Highlight programs/areas of
interest on local TV & web with
Superintendent’s message
monthly

Minutes/feedback from media
tracking & employees

$200 - $500

$75,000

Expand Communication Services

Director of Communications

Hire additional
professional/trained staff
resources to assist Director of
Communication or contract
communications services

Improved communication as
determined by survey of
stakeholder ideas

Review and revise current protocol on
communication

Director of Communications &
cabinet

Train staff on current protocol
and enforce implementation

Teachers, Principals, resolutions,
decrease complaints, tribunals

Incorporate a district-wide orientation
day for all employees, not just
newcomers.

Superintendent/Chief
Administrative Assistant to the
Superintendent

Plan an annual orientation and
select speaker who will fulfill
objectives of district wide
professional development plan

Attendance/response

2013
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Action Items

Leading Entity

How will this be
accomplished?

How will you measure
success?

Post updated quick reference guide
annually with definitions, acronyms
and state/federal guidelines on the
web.

Director of Communications &
Academics

Design insert for
magazine/newspaper; online
paper (annual report);
supplement (# representatives)
newspaper sale ad/what it looks
like for # of

Submitted as received from state.
Actual posting on website

Improve communication with external
stakeholders on school registration
procedures; hardship transfer process
and deadlines; HB 251 transfer process
and deadlines; private school report

Division of Student Services

Develop press releases

The reports & docs

Director of Communications

Post information on website

Required Resources
$5,000-10,000 Depends on cost.

Target Dates
Annually

Develop narrative for ConnectEd
messages sent to stakeholders
Send communication letter sent
to private schools in the area
and documentation that the
report was completed and signoff by the deadline
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Core Strategic Plan Committee
School Board Members

Superintendent of Schools
All Superintendent’s Cabinet

•
•
•
•
•
•
•
•
•
•
•
•

•

Pat Hugley Green
Beth Harris
Alternates - Cathy Williams, John Wells
Dr. Susan C. Andrews
Gary Gibson – Athletics/CAO
Keith Siefert representing – Chief Academic
Officer
Sharon Adams – Chief Financial Officer
Myles Caggins – Chief Operations * Facilities
Officer
Melvin Blackwell – Chief Student Services
Officer
Valerie Fuller – Director of Communications
Don Cooper – Director of Human Resources
James Toelle – Director of Information
Services

High School Principals Representative

•

Susan Taunton – Internal Auditor
Michael S. Barden

Middle School Principals Representative

•

C. Richard Green

Elementary School Principals Representatives

•
•
•
•

Paula Shaw-Powell
Timothy S. Smith
Mary Beth Fineout
Roger C. Jacobson

•
•
•
•
•
•
•
•
•
•
•
•
•

Clayton A. Graham
Marlene C. Culpepper
Sally M. Ware
Stephanie Fuerte
Stephanie M. Perryman
Tesharra Alexander
Victoria M. Thomas
Paul E. Hampton
Nicole Baugh
Sara C. Davis
Robert Stansell
Marian K. Bone
Assistant Frank Brown

Fine Arts Teachers Representative
Career, Technical and Agricultural Education
(CTAE) Teachers Representative
MCSD 2011Teacher of the Year Finalist

Director of Plant Operations
Director of Nutrition
Director of Transportation

Coordinator of Security
PTA President for the MCSD Area
Columbus Museum Director
Chattahoochee Valley Library System Director
Chamber of Commerce Director
Muscogee Educational Excellence
Foundation(MEEF) Director
1 Representative from the Superintendent’s Round
Table
HPE Coordinator
1 Representative from School Councils
1 Representative from the local business leaders
NAACP Representative

•
•
•
•
•
•

David Scott Thomann
Sarah Shehane
Tom Butler
Claudya Muller
Mike Gaymon
Guy Sims

•

John Hargrove

•
•
•
•

Lisa P. Roberts
Beverly Hugle
Helen Johnson, Columbus Bank & Trust
Nate Sanderson
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Focus Groups for the MCSD Strategic Planning Process
Focus Group

Date

Time

Venue

1. Superintendent’s Cabinet
3 – 09 – 11
8:30am – 10:30am
Cunningham Center
2. Principals
3 – 09 – 11
1:00pm - 3:00pm
Cunningham Center
3. Elementary Teachers
3 – 10 – 11
5:00pm - 7:00pm
Cunningham Center
*(designated by building-principal)
4. Leadership Breakfast
3 – 11 – 11
7:30am – 9:00am
Cunningham Center
*(Business & community leaders who gather for a monthly ,invitation only, breakfast at the Cunningham Center)
5. Support Personnel
3 – 11 – 11
9:00am - 11:00am
Cunningham Center
*(Support Personnel at site schools such as guidance (as designated by building-principal), and District-Wide Support such as Information
Services, Operations and Facilities, Human Resources, Finance, Internal Audit, Construction, Student Services, Communication, and
Academics (All as designated by the division chief).
6. Middle School Teachers
3 – 14 – 11
5:00pm – 7:00pm
Cunningham Center
*(designated by building-principal)
7. High School Teachers
3 – 15 – 11
5:00pm - 7:00pm
Cunningham Center
*(designated by building-principal)
8. PTA Representatives
3 – 16 – 11
6:00pm – 8:00pm
Cunningham Center
*(informed and encouraged by building-principal)
9. School Council Chairpersons
3 – 17 – 11
6:00pm - 8:00pm
Cunningham Center
*(informed by building-principal)
10. Community Youth Pastors
3 – 21 – 11
8:00am – 10:00am
Cunningham Center
11. Elementary School Parents
3 – 21 – 11
6:00pm – 8:00pm
Cunningham Center
*(informed and encouraged by building-principal)
12. Open Public Focus Group
3 – 22 – 11
11:30am – 1:30pm
Cunningham Center
*(Ad placed in a newspaper and a press release was sent)
13. Middle School Parents
3 – 22 – 11
6:00pm – 8:00pm
Cunningham Center
*(informed and encouraged by building-principal)

Focus Group

Date

Time

Venue

3 –22-11
3:00pm – 5:00pm
Cunningham Center
14. Muscogee Educational Excellence
Foundation Board (MEEF)
15. Columbus Georgia Chamber of
3-23-11
9:00am – 11:00am
Cunningham Center
Commerce Board of Directors
16. Open Public Focus Group
3 – 23 – 11
6:00pm – 8:00pm
Cunningham Center
*(Ad placed in a newspaper and a press release was sent)
17. High School Parents
3 – 24 – 11
6:00pm – 8:00pm
Cunningham Center
*(informed and encouraged by building-principal)
18. Chattahoochee Valley Library
3 – 28 – 11
10:00am – 12:00pm
Cunningham Center
System & The Columbus Museum
19. MEPEC Directors
3 – 28 – 11
3:00pm – 5:00pm
Cunningham Center
3 – 28 – 11
6:00pm – 8:00pm
Cunningham Center
20. School Board
21. Library Leadership and Museum
3 – 28 – 11
10:00am – 12:00pm
Cunningham Center
3 – 29 – 11
5:00pm – 9:00pm
Cunningham Center
22. SWOT Sessions
*(2 or 3 volunteer representatives from each of the Focus Groups were invited to participate. All principals, board members and cabinet
members were invited to attend as was school district legal representation.)
23. Fort Benning Parents
3 – 30 – 11
6:00pm – 8:00pm
Cunningham Center
24. MCSD Employees
4 – 14 – 11
6:00pm – 8:00pm
Cunningham Center
*(For any/all district employees who were unable to attend other focus groups)
25. Open Public Focus Group
4 – 25 – 11
6:00pm – 8:00pm
Public Library (Macon Road)
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Time Line for Core Committee Meetings
• Timeline of Meetings
o August 5, 2011
• Copy of the Focus Group Findings to each member of the Core Committee, for
their study by August 5, 2011. This report for committee members generated
by the Leadership Institute at the Cunningham Center.
o August 22, 2011
• First Core Committee Meeting 1:00 p.m. - 5:00 p.m., the Cunningham Center
•
•
•

•

Dr. Bradshaw present PPT related to our latest test scores.
Review the current vision and mission statements of the district.
Determine several words/phrases that best explain our beliefs/values as
a district. A Value Statement generated for each word. This statement
will fully explain the individual belief/value.
Each belief/value and its value statement presented to the school board
for input at the September 12, 2011 Work Session and for approval at
the September 19, 2011 Regular Session.

o September 20, 2011
• Second Core Committee Meeting 1:00 p.m. - 5:00 p.m., the Cunningham Center.
•
•

Generate 10 or less goals for our district.
Goals from the Second CCM will be sent to the divisions. The divisions
develop objectives and strategies for reaching the goals. The objectives
and strategies must be prepared for the Third Core Committee Meeting
(Third CCM).

o November 28, 2011
• Third Core Committee Meeting 1:00 p.m. - 5:00 p.m., the Cunningham Center.
•

Review and refine the objectives and strategies generated by the
district’s divisions.

o January 23, 2012
• Fourth Core Committee Meeting 1:00 p.m. - 5:00 p.m., the Cunningham Center.
•

Determine assignments for the district divisions.

•

The district divisions determine responsibilities, methods, timelines,
budgets, etc. for meeting the approved goals and objectives. This
information must be prepared for the Fifth Core Committee Meeting.

o March 25, 2012
• Fifth Core Committee Meeting 1:00 p.m. - 5:00 p.m., the Cunningham Center.
•

Review and refine the responsibilities, methods, timelines, budgets, etc.
developed by the district’s divisions.

o May 29, 2012
• Sixth Core Committee Meeting 1:00 p.m. - 5:00 p.m., the Cunningham Center.
• Review the strategic plan for final edits.
o Dates TBD
• Strategic Plan will be presented to the school board for review and
adoption
• Public community meeting held to review plan with interested
stakeholders and the community
•

Implementation of the completed MCSD Strategic Plan should begin under the direction
of the Superintendent of Schools.

