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MUSCOGEE COUNTY SCHOOL DISTRICT 

Technology Plan – July 2012 – June 2015 
 

SECTION TWO: THE PLANNING PROCESS 

 

Involvement and Responsibility for Technology Planning 

 

Planning for extensive technology improvements within the Muscogee County School District 

began in 2004 after voters approved a Special Purpose Local Option Sales Tax (SPLOST), and 

continued with the 2009 SPLOST that called for a special one-percent sales tax for five years 

until $223 million was collected. These funds were earmarked for new school construction and 

the district’s critical technology needs, both administrative and instructional. In November, 2004, 

the Board of Education selected the CELT Corporation of Boston, a technology architect firm, to 

provide guidance for all aspects of the district’s technology needs and priorities in the 

expenditure of approximately $48,000,000 in SPLOST funds.  

 

The original Blueprint underwent a comprehensive review by external evaluators during the 

2011-2012 school-year and included research with industry experts on new technology 

integration and interviews with various constituents of the MCSD and community (Appendix F).  
In March, 2012, CELT presented an Assessment of the 2006 Technology Blueprint (Appendix 

H) to the School Board. There were 10 recommendations and the district received an A on all 

recommendations except for the ERP system which is 2 years behind schedule. Even so, it is 

being implemented. 

 

To date, the 2009 SPLOST funds have provided funding for SmartBoard installations and to 

refresh all computers for 21st Century Classrooms. Increasing the technology in the buildings 

creates a need for ongoing upgrades to the infrastructure to support that technology.  

 

Additional technology is needed to bring the classrooms up to 21st century standards. Interactive 

white boards, projectors, document cameras, student response systems and other modern 

technologies have been purchased. These improvements will be ongoing for two more years and 

include the integration of video-conferencing. Adult Education courses and other alternative 

education programs have been moved to Daniel, across from Columbus Tech, so that students in 

these programs will be in close proximity to Columbus Technical College. Alternative settings 

throughout the district will also be upgraded. 

 

A second project in process involves the district’s wide area network (WAN). In collaboration 

with CELT personnel, the Department of Technology Services is detailing an RFP that will ask 

vendors to propose a plan for increased bandwidth with an expectation of providing 

technological resources to schools now and in the future. Also underway is a project to select and 

implement Enterprise Resource Planning (ERP) software (Appendix H, slides 12 and 13) that 

will allow information vital to the business of the school district to be shared electronically 

among support personnel. Personnel from the Departments of Human Resources, Finance, and 

Technology Services are all involved in the effort. 
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Representatives from all stakeholder groups have been involved in the Blueprint project. In 

addition to the hundreds of hours of meetings and countless drafts reviewed by district and 

CELT personnel, the district has extended the planning effort to the community. A Community 

Technology Committee with membership from all major technological businesses in the county 

was formed to assist in the evaluation of project plans. The Community Technology Committee 

will continue to review the Technology Blueprint with an eye toward providing the best 

resources for the district. 

 

The extensive planning effort undertaken by the district over the past five years is central to the 

current Technology Plan. Because planning for the technology needs of students from July 2009 

through June 2012 coincided with the development of the Technology Blueprint, and because the 

Technology Plan is, in effect, a subset of the Technology Blueprint, the Technology Plan 

Committee has incorporated the findings of the Blueprint focus groups into the development of 

the Technology Plan. The prioritized initiatives in the Blueprint are the goals set forth in the 

current Technology Plan. 

 

Dr. Forrest Toelle, was appointed Chief Information Officer (CIO) in the district in February, 

2012. He was the interim CIO from October, 2011, until the time he was officially appointed to 

the CIO position. In the months in which he served and up to his appointment, the district moved 

forward with a number of initiatives. Completed initiatives include: the Sunesys Fiber Optic 

WAN project, the Verizon Cell Phone refresh project, Phase 1, 2, and 3 of the Computer Refresh 

project, and the Software Inventory. In addition construction of the new Technology Academy 

was completed and the Department of Instructional Technology began use of the Academy 

during the 2008-2009 school year. Additional projects and their status are depicted in the Table 1 

below.  

 

Table 1: Status of Projects 

Project Status 

Local Area Networks Upgrade Complete 

Server Consolidation & Novell Migration Complete 

Printer Refresh Complete 

Enterprise Portal Complete 

Enterprise Resources Program (ERP) Implementation underway (03/12) 

Student Tech Competency Administered each fall 

SIS Replacement to Infinite Campus  Complete 

SIS Parent Portal Brought Online Complete for middle and high school 

Data Center Relocation Implementation underway (05/12) 

Phase 1 of 21st Century Rollout Complete 

Phases 2 and 3 of 21st Century Rollout Implementation underway with completion 

target date of 05/14 
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Participants Assisting in Developing the Technology Plan 2006-2012 

 

John Adams   Business Representative, Business Resource Center, Pastoral Inst. 

Sharon Adams   Chief Financial Officer 

BJ Bagwell Instructional Technology Specialist 

Sheila Barefield  Instructional Specialist, Elementary Education 

Carol Bradshaw  Coordinator of Testing 

John Broom   Director, Application Services 

Naomi Buckner  Member, MCSD School Board 

Marian Bone   Director, School Nutrition Program 

Lisa Goodwin   Parent, Middle School 

Karon Greyer   Director of Elementary Education 

Reggie Griffin   Principal, William Henry Spencer High School 

Donna Gullatte  Instructional Technology Specialist 

Vicki Hardaway  Assistant Principal, Carver High School 

Karen Higgins   Director, Customer Support Services 

Tanya Kearse   Title 1 Specialist 

Kimberly King  Instructional Technology Specialist 

Susan Lippmann  Instructional Technology Specialist 

Tony Mitchell   Instructional Technology Specialist 

Mark Montgomery  Parent, Elementary School 

Rita Montgomery   Instructional Technology Resource, Chattahoochee Flint RESA 

Joe Myles   Principal, JD Davis Elementary School 

Jeanella Pendleton  Principal, Reese Road Elementary 

Ron Pleasant   Director, Project Management & Technology Operations 

Cheryl Rees   Teacher, Kendrick High School 

Jana Reese   Director, Instructional Technology 

Sally Jordan   Director, Adult Education and Columbus Adult Literacy 

Monica Saucier  Instructional Technology Specialist 

Ginger Starling  Coordinator, Race to the Top  

Franklin Starr   Librarian, Chattahoochee Valley Regional Library System 

Angeanette Snell  Instructional Technology Specialist, Middle Schools 

Jenny Tang   CEO, VirtuCom Computers, Inc. 

Susan Taunton   Director, Internal Audit 

Kathy Tessin   Director, Human Resources 

Amy Thompson  Technology Coordinator, Britt David Magnet Academy 

Forrest Toelle   CIO, Division of Technology Services 

Virginia Toelle  Retired Teacher, Muscogee County School District 

Dawn Upshaw   Principal, Northside Elementary School 

Connie Ussery   Retired Teacher, Muscogee County School District 

Keri Van Pelt   Data Specialist, Research, Accounting & Assessment 

Lisa Whitaker   Assistant Principal, Allen Elementary & River Road Elementary 

Alton White   Principal, Jordan High School  

Wayne Whitfield  Technology Specialist, Chattahoochee Valley Regional Library  
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Classroom teachers, including special education and ESOL teachers, media specialists, and 

administrators serve on technology committees and district textbook/software adoption 

committees and participate in focus groups for technology. Instructional Technology Specialists 

also share these responsibilities and help with technology planning and acquisition at the schools. 

Technicians are frequently asked to participate in school technology planning activities. In 

addition all employees and community members were invited to participate in a public forum 

and an online survey. 

 

Stakeholders, representative of students, parents, employees, and citizens, responded to the 

survey, via electronic format. The results indicated that 96% have Internet access from home; 

and 81% felt students have adequate access to the Internet, computers, and other technology at 

school. Overwhelmingly, 93% of stakeholders indicated that it is important to include Internet 

safety and cyberbullying lessons as part of our curriculum. 79% indicated it is important to 

include social media and Internet resources in the classroom. 72% believe that students in our 

district are being prepared for life and work in a global economy. 

 

When asked about the importance of technology skills, respondents indicated that keyboarding, 

word processing, and Web 2.0 tools are important skills for students to master. Respondents also 

indicated that practicing responsible use of hardware and software and avoiding plagiarism are 

important lessons for our students (Appendix I). 

 

INTEGRATION/COORDINATION WITH OTHER LONG-RANGE PLANNING 

INITIATIVES 

 

The Muscogee County School District is comprised of 63 schools and alternative centers that 

serve more than 32,000 students in a variety of standard and specialized curricula. The district’s 

diversity makes the challenge of coordination essential for school and system improvement. The 

necessary coordination of planning resides in the district’s planning structure, committee 

structure, and personnel. 

 

Muscogee County School District Strategic Plan 

   

All major planning initiatives within the Muscogee County School District are directed by the 

Board of Education’s Strategic Plan. Other plans correlated with the Strategic Plan include the 

district’s Title 1 Plan, the schools’ Title 1 plans, the Professional Learning Plan, the Facilities 

Plan, the Technology Plan, and the Information Technology Blueprint. The Technology Plan 

details specific activities designed to achieve several goals of the Strategic Plan.  

 

The Strategic Plan is comprised of five standards for improvement. It recognizes the importance 

of the technology effort and states it throughout.  

 

Muscogee County Information Technology Blueprint  

   

The Muscogee County Information Technology Blueprint (Appendix G) will guide technology 

planning, purchasing, and implementation efforts throughout the district over the next five years. 

The Blueprint is an all-encompassing plan that focuses on improving student achievement 
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through the use of technology. The major initiatives of the Blueprint correspond with the goals 

listed in the Technology Plan. 

 

 Curriculum and Instruction focuses on the role of technology resources in the 

enhancement of the delivery of curriculum. 

 Teaching and Learning Technologies focuses on supplying resources to teachers and 

students. 

 Learning Environments and School Facilities focuses on the types of learning 

environments that can be used to achieve access to resources for all students. 

 Organizational Development and Staffing focuses on providing the district with a support 

structure capable of implementing technology initiatives. 

 Professional Learning focuses on the training needed for all instructional and support staff 

to maximize the use of technology resources. 

 Technology Standards, Procurement, Upgrade, and Replacement focuses on processes 

needed to sustain the benefits of technology investments. 

 Technology Policies, Procedures, and Guidelines focuses on organizing a comprehensive 

set of management rules that will govern the complex district infrastructure. 

 Administrative Uses of Technology focuses on the efficiency of supplying student and 

support information to all who need it. 

 Communications and Network Infrastructure focuses on continued enhancement and 

expansion of the district’s infrastructure system for communication, computing, and 

networking. 

 Program Planning and Management focuses on the ways technology can support all 

planning efforts in the district and monitor success and/or progress. 

 Parent and Community Uses of Technology focuses on the ways technology can improve 

communications among the school district, parents, and the community at large. 

 Monitoring and Evaluation focuses on the processes and tools for evaluating the 

technology plan and its impact on student achievement. 
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MUSCOGEE COUNTY SCHOOL DISTRICT 

Technology Plan – July 2012 – June 2015 
 

SECTION THREE: STUDENT NEEDS 

 

STUDENT ACADEMIC NEEDS   

 

Students in the Muscogee County School District are assessed using a variety of standardized 

and criterion-referenced tests. Data derived from all instruments are tabulated, analyzed, 

synthesized, and distributed to schools. In addition, summarized test results are presented to the 

Board of Education. Scores are also released to parents and to the public. The staff of the 

Division of Academics uses test results to set academic goals for the district through the 

Strategic Plan procedure which includes an annual review of tactical plans designed to meet each 

of the five goals of the plan. Schools, in turn, use test results to develop school improvement 

plans that are also reviewed on an annual basis. 

 

The state- and district- mandated tests that Muscogee County students take each year in specific 

grade levels are 

 

 Georgia Kindergarten Inventory of Developing Skills (GKIDS) Kindergarten 

 Naglieri Nonverbal Ability Test     Kindergarten 

 Georgia Criterion-Referenced Competency Test (CRCT) Grades 1-8 

 CRCT Modified (CRCT-M)     Grades 3-8;  

         Selected SpED  

 Georgia High School Graduation Test (GHSGT)   Grades 11, 12 

 Cognitive Ability Test (CogAT)      Grades 3, 6 

 Georgia Writing Assessment     Grades 3, 5, 8, 11 

 End of Course Tests (EOCT) – by subject   Grades 9-12 

 Georgia Alternative Assessment (GAA)    All grades by qualification 

 National Assessment of Educational Progress (NAEP)  Grades 4, 8, 12 by 

selection 

 Iowa Test of Basic Skills (ITBS)     Grades 3, 4 

 Preliminary Scholastic Aptitude Test (PSAT)   Grades 9-11 

 Cognitive Ability Test (CogAT)     Grade 3 

 National Assessment of Educational Progress (NAEP)  Grades 4, 8, 12 

 

In addition to the mandated tests, students may elect to take the following assessments: 

 Scholastic Aptitude Test (SAT)      

 American College Test (ACT) 

 Advanced Placement Tests (AP) 

 

Data derived from all tests are compiled by the district. The district provides each school with 

rosters of scores. Summary analyses that compare individual school scores with the district and 

state scores are also provided. Data for some tests are compiled and distributed to administrators 
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and to the Board of Education to allow them to compare MCSD with similar counties.  Summary 

data are presented to the Board of Education. 

 

Race to the Top 

 

The school district improvement efforts have focused on improving math scores among middle 

school students and reading scores among elementary school students. Race to the Top required 

the purchase of a Learning Management System (LMS) aligned to the Common Core Georgia 

Performance Standards (CCGPS). Classworks was selected as the solution for MCSD and it is 

being piloted at each school with students whose scores fell below the meets or exceeds category 

on the Spring 2011 CRCT.   

 

No Child Left Behind (NCLB)  
 

The federal No Child Left Behind (NCLB) legislation created a strong impact on approaches to 

teaching and decisions related to resources over the past several years. However, NCLB will be 

changed to the College and Career Ready Performance Index (CCPRI) beginning in the 2012-

2013 school year. NCLB included a requirement that all students demonstrate Information and 

Communication Technology (ICT) literacy by grade eight. MCSD uses the Georgia OAS site for 

the technology literacy assessment and the results are reported to GaDOE. 

 

Data Analysis 

  

Based on an increasing need for access to data as well as better data analysis, using Race to the 

Top funds, the state has developed and implemented a State Longitudinal Data System (SLDS). 

The SLDS is in year 2 of a 5 year development. This system consolidates all student information, 

including assessment, curriculum, and student information, and allows teachers and 

administrators to monitor student progress, perform gap analyses, and guide classroom 

instruction to better meet the needs of individual students. Infinite Campus, the student 

information system (SIS), used by MCSD educators is integrated with the SLDS. 
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SLDS Development: 

 

Data Analysis Trends   

 

Even though the CRCT graphs on the following pages may appear to show some trending, 

overall there is no statistical variance in MCSD data. 
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STUDENT TECHNOLOGY LITERACY NEEDS 

   

Although fairly reliable methodology is employed to define student academic needs, 

measurement of student technology literacy needs still lacks set parameters. For the purpose of 

this plan, the measure of MCSD eighth grade students’ school based experience with technology 

literacy skills was determined through the administration of the Technology Literacy test 

available via Georgia OAS. The results are depicted in the graph and table that follow. 

 

School Number Tested 

Number  Meets or 

Exceeds 

Percent Meeting or 

Exceeding 

Arnold Middle 129 94 73% 

Baker Middle School 63 21 33% 

Blackmon Middle 258 162 63% 

Double Churches Middle 108 49 45% 

East Columbus Magnet 

Academy 89 49 55% 

Eddy Middle School 109 47 43% 
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Fort Middle 160 69 43% 

Marshall Middle 48 21 44% 

Midland Middle 67 34 51% 

Richards Middle School 170 91 54% 

Rothschild Middle School 137 57 42% 

Veterans Middle School 197 122 62% 

 

 
 

DISTRICT MISSION AND VISION STATEMENT 

 

The Mission and Vision are the foundation of the Board of Education’s Strategic Plan which 

contains five standards. The Strategic Plan is currently being updated, in part, because the 

District will undergo an accreditation visit in Fall, 2012. In the coming months Dr. Andrews will 

be working with members of the Board of Education and senior district leaders to consider 

revisions to the strategic plan. Members of the community at large, business leadership, and 

parents will be included in these meetings and discussions. Technology utilization will continue 

to be an important goal for the district. 

 

The vision, mission and goals of the current Strategic Plan are as follows:  

 

Mission 

The Muscogee County School District is committed to providing educational experiences that 

will enable each student to become a lifelong learner, enter the work force with necessary skills, 

and achieve academic and personal potential. 
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Vision 

We envision a school district in which 

 Each student is given multiple opportunities to excel in his/her academic, social, 

emotional, and physical development in a safe and nurturing environment; 

 Well prepared, responsible, and caring employees are committed to excellence in 

education; and 

 Parents, community members, staff and students, are full partners in the education of 

children. 

 

STRATEGIC DISTRICT WIDE STANDARDS 
 

Standard 1: Purpose and Direction 

 

The system maintains and communicates at all levels of the organization a purpose and 

direction for continuous improvement that commit to high expectations for learning as 

well as shared values and beliefs about teaching and learning. 

 

Standard 2: Governance and Leadership 

 

The system operates under governance and leadership that promote and support 

student performance and school effectiveness. 

 

Standard 3: Teaching and Assessing for Learning 

 

The system’s curriculum, instructional design, and assessment practices guide and 

ensure teacher effectiveness and student learning across all grades and courses. 

 

Standard 4: Resources and Support Systems 

 

The system has resources and provides services in all schools that support its purpose 

and direction to ensure success for all students. 

 

Standard 5: Using Results for Continuous Improvement 

 

The system implements a comprehensive assessment system that generates a range 

of data about student learning and system effectiveness and uses the results to guide 

continuous improvement. 

 

The role of technology in the Strategic Plan is evident throughout.  

 

The Division of Information Services (DIS) uses and relies upon documents outside the Strategic 

Plan to establish strategic and tactical goals, objectives and priorities.  These documents include 

the Technology Blueprint and any updates to it; and the Technology Plan, including its bi- 

annual updates. The Division of Information Services has a significant support role in all 

strategic initiatives/projects/goals.  
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MCSD Division of Information Services includes all of these as input to the process, and they 

are included in Section 7 of this plan. 
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MUSCOGEE COUNTY SCHOOL DISTRICT 

Technology Plan – July 2012 – June 2015 
 

SECTION FOUR: TECHNOLOGY MISSION AND VISION 

 

DISTRICT’S TECHNOLOGY MISSION STATEMENT  

 

The Muscogee County School District is committed to providing a technology-rich environment 

for every student and employee because: 

 Technology facilitates innovative designs for teaching and learning including authentic 

experiences, real-world simulations, immediate information access, and increased 

teacher/student interaction 

 Technology enables every student and employee to become active, responsible, 

motivated, and productive 

 Educators have a professional responsibility to model effective use of modern 

technologies 

 Technology improves efficiency, organization, productivity, and communication 

 The use of technology responds to the needs and expectations of parents, students, 

teachers, business, and the community at large 

 Technology is an integral part of modern culture. 

 
DISTRICT’S VISION FOR TECHNOLOGY USE 

 

The Muscogee County School District envisions a technology-rich environment for all its 

schools and support buildings in which all students and employees have access to a full range of 

modern technologies so that 

 

 Every classroom/instructional unit becomes a high-performance center utilizing modern 

technologies 

 Every student is actively engaged in learning for adulthood, for future leadership in 

technology innovation, and for contributing to the greater body of knowledge 

 Every educational professional is proficient in applying technological skills and 

integrating technology into the teaching and learning process 

 The evaluation of technology implementation in the instructional program demonstrates 

improved student achievement 

 Integrated information systems, complete state-of-the-art infrastructures, and connectivity 

are in place to support the organizational mission. 

 
There are five guiding principles for the district’s vision for technology use. Technology will be 

accessible to all students, comprehensive, standards-based and instructionally sound, systemic, 

supportable, and student-focused.   

 

Increased technology resources across the district should ensure that access to the Internet and 

digital content is made available to parents, students, and community members after school hours 

as appropriate.  
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All digital content uploaded to the Internet or through the district intranet by any employee or 

student must be in compliance with MSCD policy, CIPA, and the Professional Standards Code 

of Ethics. 

 

A technology rich classroom in the Muscogee County School District would focus on students 

actively engaged in self-directed learning. Students would move effortlessly to access all 

learning resources that could expand their imaginations. Groups of students would work 

collaboratively and be assisted by teachers who could instantaneously access the Internet, Web 

2.0 tools, videos, lesson plans, assessment tools, and other school and district resources through 

one device. Students would have a means of identification (for example, an ID card) that would 

be used to check attendance, to pay for lunch, to check out a book, to board a bus, to be admitted 

to school activities. Parents can access district, school, and student information at any time 

through the Internet (with secure access when appropriate) and also virtually visit the classroom 

and serve as additional teaching and learning resources. 

 

In our technology rich school environment, administrators, teachers, and support staff have 

student information data readily available from the State Longitudinal Data System (SLDS). This 

information is interoperable with the existing student information system Infinite Campus (IC) 

and the SIS Parent Portal. 
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MUSCOGEE COUNTY SCHOOL DISTRICT 

Technology Plan – July 2012 – June 2015 
 

SECTION FIVE: CURRENT REALITY 

 

ACCESS TO TECHNOLOGY 

 

The Muscogee County School District conducts annual inventories to assess progress in 

providing technology access to all students and employees.  The inventories include the Georgia 

Department of Education annual assessment of school-based hardware and connectivity and an 

internal assessment of district-wide hardware, software, and connectivity. The results of both 

inventories are synthesized and presented to the superintendent and the Board of Education as 

part of the annual report on the progress of the district’s Five-Year Strategic Plan. 

 

The disaggregation of data collected on both the school-based and district-wide inventories are 

primarily reported by school and by specific location and/or department or division when 

requested. These data are analyzed by the Chief Information Officer and used for planning for 

the expansion and purchase of technology for the following year. The compilation of data is 

written and reported to the Superintendent, the Chief Financial Officer, the Chief Academic 

Officer, Principals, the Division of Academics, and the Division of Technology Services. 

 

A number of initiatives have recently been completed and some new initiatives are in process 

including, 

 Local area networks upgrade- This initiative has been completed.  All campuses now 

have a 1Gbps backbone inside the building that is available to any device physically 

plugged into the network.  Additionally, every campus now has wireless network access 

that is used to facilitate greater adoption of mobile computing solutions and flexible 

learning environments 

 Server consolidation & Novell migration-This initiative is considered complete as of 

December 2011.  Benefits from this effort include, faster creation of individualized 

computer accounts for every student (1 day after enrollment and entry into the Student 

Information System) and increased ‘first time right’ results in the account creation.  

Additionally, new capabilities and opportunities have been provided to students, such as 

access to cloud-based elearning solutions. These new features are easy to use because the 

students need to remember only one user name and password to log into the features, thus 

creating a ‘single sign on’ experience.  

 Printer refresh 

 Enterprise Resource Package (ERP) 

 Enterprise portal 

 Data center-Educational Services Center- This effort is underway and is slated to be 

completed by the end of the 2012 calendar year.  Successful completion of this effort will 

result in a reduced number of occurrences and lower impact of physical facility based 

outages that could result in loss of instructional technology resources.  Generally 

speaking, these impacts most often reduce or remove the ability to access rich media and 

Internet based information when they occur.  However, with the greater adoption and 

usage of SMART interactive whiteboard technology the potential impact must be 



20 

 

addressed to help ensure maximum usage of classroom technologies. 

 Our content filtering service, Lightspeed, provides our cloud-based learning management 

solution. This filtering solution supports providing technology that can be ‘checked out’ 

and taken off campus without loss of the protection we have always offered on campus.  

MCSD offers multiple cloud-based solutions that provide collaborative environments 

allowing students and teachers to share digital works and conversations in a safe and 

monitored environment.  Students and teachers receive digital content storage that 

supports lessons, assignments, and projects. 

 New George Washington Carver High School/1:1 

 Smartboard installations  

 

It is necessary for schools to effectively use technology for learning, teaching, and educational 

management. Physical, human, financial, and policy dimensions greatly affect the success of 

technology use in schools. The Muscogee County School District (MCSD) will utilize Internet 

content filtering software and require agreement in the form of an Acceptable Use Policy (AUP) 

to maintain compliance with the Children’s Internet Protection Act (CIPA). The AUP governs 

levels of access to the Internet, including Web 2.0 resources, and all cloud-based eLearning 

solutions. 
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MUSCOGEE COUNTY SCHOOL DISTRICT 

Technology Plan – July 2012 – June 2015 
 

SECTION SIX: GAP ANALYSIS 

 

ACCESS TO TECHNOLOGY  

 

The annual compilation of the district technology inventory is analyzed for areas of need. The 

“students per modern computer” ratio is one way the inventory is analyzed. While modern is 

defined by the Georgia, DOE, all computers in MCSD are modern. In addition, the building and 

renovation program for the district is taken into account when new purchases and directions to 

add technology are being planned.  New schools, new building wings and renovated rooms will 

be factors in the district’s technology expansion plan through the close of the capital 

improvements projects supported by the current Special Option Local Sales Tax (SPLOST). 

 

Funds to generate technology improvements are provided by SPLOST, E-rate awards, the 

Muscogee County general budget, federal and state entitlement programs, and grants.  All 

representatives from the various funding sources meet in committee to plan each technology 

expansion project.  The committee recommendations are approved by the Superintendent, the 

Chief Financial Officer, the Chief Academic Officer, the Chief Operations and Facilities Officer, 

and the Chief Information Officer. 

 

For grades K-5, the Information Technology Blueprint recommends a ratio of five students to 

one computing device, providing on-demand access for teaching and learning within the school 

environment. For grades 6 to 12, the ratio is four students to one computing device, providing 

on-demand access for teaching and learning within the school environment. The Blueprint 

recommends 10 computers per elementary school media center and 20 or more computers per 

secondary media center. MCSD met this recommendation as part of the 2008 computer refresh 

project. 

 

Disparities in technology access do exist in the district; however, these gaps are not based on 

demographics or special populations such as Special Education and ESOL; rather, these gaps 

exist from school to school, on specific campuses.  

 

The School Instructional Computer Inventory for February, 2012, (along with the MCSD 

inventory for alternative locations) provides a snapshot overview of access to computing and 

Internet technology by school location. It is the most recent district-wide planning document. All 

computers have access to Internet connection. 
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DOE School Instructional Computer Inventory 
February, 2012 (including Alternative Locations) 
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MUSCOGEE COUNTY SCHOOL DISTRICT 

Technology Plan – July 2012 – June 2015 
 

SECTION SEVEN: GOALS AND BENCHMARKS 

 

The eleven goals of the Technology Plan were compiled after an extensive series of meetings 

with all stakeholders and rely on the initial development of the District’s Strategic Goals. The 

funding amounts are all estimated and include a percentage of staff salaries and benefits related 

to the time spent on a project. Funding also assumes SPLOST funding in some cases. The ten 

goals listed below are included in a non-prioritized order Information Services 2011-2012 

Strategic Plan available in Appendix G. (Alignment is to the District’s Strategic Goals.) 

 

Goal 1: Provide stakeholders with secure, consistent access to information systems.   
Initiative Benchmark Timeline Alignment Responsibility Est. Funding 

In order to 

effectively support 

this plan, 

integration of the 

tools must be 

achieved so that 

stakeholders can 

use a ubiquitous 

‘passport’ to gain 

access to all the 

tools and systems at 

their disposal 

regardless of 

physical location.  

The method of 

achieving this 

would be to ensure 

integration of all 

tools and systems 

such that a 

stakeholder can use 

their common 

passport to gain 

access while 

ensuring that these 

systems are secure 

enough to prevent 

unauthorized or 

malicious usage. 

Integrate 

external capable 

partners to lock 

into our Active 

Directory and 

integrate all 

systems into one 

account 

structure.  

Research, 

purchase or 

develop best 

service, 

practices, and 

training.   

•Year 1- 10% of 

systems 

integrated 

•Year 2- 35% of 

systems 

integrated 

•Year 3- 50% of 

systems 

integrated 

•Year 4- 60% of 

systems 

integrated 

•Year 5- to the 

extent 

technologically 

possible, all 

systems 

integrated within 

budget and 

resource 

2012-2017 SG2, 

SG4, SG5 

Division of 

Information 

Services (DIS) 

General Fund: 

$1,500,000 

annually 
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constraints. 

 

Professional Development and Other Strategies: 

 

The Directors of the Division of Information Services (DIS) meet once a week with the Chief of 

Information Services to discuss strategic initiatives and goals. The DIS Project Management Office 

reports on all initiatives/projects/goals weekly and provides a roll up report monthly for all strategic 

initiatives/projects/goals under the purview of the Division of Information Services. In addition the 

Muscogee County School District Staff Portal is used to archive meeting notes, project plans, project 

updates, planning documents, and any other related documentation to Division of Information Services 

initiatives/projects/goals. 

 

Evaluation: 

 

Success on all initiatives/projects/goals will be measured on pre-negotiated outcomes and milestones 

determined by the key stakeholders, to include the Muscogee County Board of Education, 

Superintendent and senior cabinet members and others where appropriate. 

 

Goal 2: Enable students and staff to take their ‘technology’ systems wherever they go 
Initiative Benchmark Timeline Alignment Responsibility Est. Funding 

Deliver anytime, 

anywhere access 

to mobile 

employees and 

mobile students.  

On the surface 

this seems to 

indicate an 

intention of 

assigning 

computers and 

allowing 

computers to be 

taken away from 

District facilities 

for use.  Simply 

stated, the 21st 

century 

stakeholder 

engages in 

information 

transmittal, 

consumption 

and creation 

through a 

variety of 

technical 

interfaces to 

include 

handheld 

Years 1-3 phased 

in application 

resources to 

include; SMART, 

My Big Campus, 

Student 

Information 

System, 

Employee 

Information 

System, Atomic 

Learning, 

emerging 

technologies, etc. 

Years 4-5 will be 

refining the 

procedures and 

technologies to 

capitalize on 

efficiencies of 

anywhere/anytime 

service. 

FY 2013-

2018 

SG1,SG2,SG6 DIS General Fund: 

$1,250,000 

annually  
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devices, and 

mobile 

computing 

devices. With 

that in mind, we 

must create 

solutions 

specifically 

capable of being 

accessible 

through a 

variety of 

technical 

platforms and 

tools without 

having great 

disparity 

between 

experiences. 

 

Professional Development and Other Strategies: 

 

The Directors of the Division of Information Services (DIS) meet once a week with the Chief of 

Information Services to discuss strategic initiatives and goals. The DIS Project Management Office 

reports on all initiatives/projects/goals weekly and provides a roll up report monthly for all strategic 

initiatives/projects/goals under the purview of the Division of Information Services. In addition the 

Muscogee County School District Staff Portal is used to archive meeting notes, project plans, project 

updates, planning documents, and any other related documentation to Division of Information Services 

initiatives/projects/goals. 

 

Evaluation: 

 

Success on all initiatives/projects/goals will be measured on pre-negotiated outcomes and milestones 

determined by the key stakeholders, to include the Muscogee County Board of Education, 

Superintendent and senior cabinet members and others where appropriate. 

 

Goal 3: Create effective business processes for and with stakeholders.   
Initiative Benchmark Timeline Alignment Responsibility Est. Funding 

In order to align 

with 

stakeholder’s 

needs, 

technology 

solutions must 

be crafted and 

resultant from 

business 

processes that 

demonstrate the 

manner in which 

•Year 1- 25% of 

effective 

business 

processes 

created 

•Year 2- 75% of 

effective 

business 

processes 

created 

•Year 3- 100% 

of effective 

2012-2017 SG1,SG2,SG4, 

SG5, SG6 

DIS and key 

stakeholder 

groups 

General Fund: 

$1,000,000 

annually 
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stakeholders 

intend to use the 

technical 

solutions.  This 

approach 

transfers to all 

processes within 

the District and 

allows for 

improvements in 

efficiencies by 

removing 

unnecessary 

complication.   

Second to 

creating 

effective 

processes is 

monitoring the 

effectiveness of 

these processes 

and making 

course 

corrections 

whenever 

necessary using 

empirical 

evidence and 

customer 

satisfaction 

survey results as 

the driving 

factors in 

determining 

required 

changes. This is 

part of what 

many consider 

to be a 

continuous 

improvement 

model for 

operational 

efficiencies. 

business 

processes 

created and 25 % 

of processes are 

monitored and 

revised if needed 

•Year 4- 60% of 

processes are 

monitored and 

revised if needed 

•Year 5- to the 

extent possible, 

all systems 

processes are 

monitored and 

revised if needed 

within budget 

and resource 

constraints. 

 

Professional Development and Other Strategies: 

 

The Directors of the Division of Information Services (DIS) meet once a week with the Chief of 

Information Services to discuss strategic initiatives and goals. The DIS Project Management Office 

reports on all initiatives/projects/goals weekly and provides a roll up report monthly for all strategic 

initiatives/projects/goals under the purview of the Division of Information Services. In addition the 
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Muscogee County School District Staff Portal is used to archive meeting notes, project plans, project 

updates, planning documents, and any other related documentation to Division of Information Services 

initiatives/projects/goals. 

 

Evaluation: 

 

Success on all initiatives/projects/goals will be measured on pre-negotiated outcomes and milestones 

determined by the key stakeholders, to include the Muscogee County Board of Education, 

Superintendent and senior cabinet members and others where appropriate. 

 

Goal 4: Develop and maintain a long-term technology plan.   
Initiative Benchmark Timeline Alignment Responsibility Est. 

Funding 

Currently, 

MCSD 

Information 

Services 

updates a 

technology 

plan annually 

and makes 

the 

presentation 

to the Board 

of Education 

twice each 

year.  This 

process 

allows for the 

continued 

fine tuning of 

the 

technology 

plan to meet 

changing 

needs in 

classrooms as 

well as 

throughout 

the support 

environment.  

Moreover, it 

allows for 

course 

corrections 

when 

necessary 

and serves as 

a vehicle to 

engage 

•Annual 

updates to the 

Three Year 

Technology 

plan presented 

to the Board 

twice each 

year 

•Consultancy 

to include the 

MCSD 

Blueprint and 

e-Rate 

alignment 

with federal 

and state 

statutes 

 

 

  

FY 

2013-

2018 

SG1,SG2,SG3,SG4,SG5,SG6 DIS and key 

stakeholders 

General 

Fund: 

$250,000 

annually 
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stakeholders 

and deliver 

value.  

Added to this 

is a document 

addressing a 

technology 

blueprint.  

MCSD 

Information 

Services 

follows a 

blueprint 

plan to 

determine 

technology 

projects and 

priorities and 

seeks to 

update this 

blueprint at 

least once 

every 5 

years.   

Key items to 

be addressed 

in this plan 

are not just 

the elements 

of 

implementing 

new solutions 

but also the 

elements of 

continuous 

training and 

support 

which are 

essential in 

creating 

value and 

leveraging 

tools to their 

maximum 

potential. 

 

Professional Development and Other Strategies: 

 

The Directors of the Division of Information Services (DIS) meet once a week with the Chief of 

Information Services to discuss strategic initiatives and goals. The DIS Project Management Office 

reports on all initiatives/projects/goals weekly and provides a roll up report monthly for all strategic 
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initiatives/projects/goals under the purview of the Division of Information Services. In addition the 

Muscogee County School District Staff Portal is used to archive meeting notes, project plans, project 

updates, planning documents, and any other related documentation to Division of Information Services 

initiatives/projects/goals. 

 

Evaluation: 

 

Success on all initiatives/projects/goals will be measured on pre-negotiated outcomes and milestones 

determined by the key stakeholders, to include the Muscogee County Board of Education, 

Superintendent and senior cabinet members, general public and others where appropriate. 

 

Goal 5 Make it easy to collaborate.   
Initiative Benchmark Timeline Alignment Responsibility Est. Funding 

Collaboration is 

the key to 

creating and 

supporting an 

academic model.  

Collaboration is 

a key to ensuring 

support roles are 

aligned with the 

District mission.   

Workers in the 

21st Century 

understand that 

collaboration 

and teaming 

increase the odds 

of success 

toward any goal.  

It is common for 

people with 

diverse skills, 

abilities, 

backgrounds, 

and schools of 

thought to 

quickly form 

teams to focus 

on a specific 

goal. That group 

will then disband 

once the goal has 

been achieved 

only to have the 

same members 

form new groups 

aimed at meeting 

new goals.  

•Maintenance 

milestone with 

current system: 

over the next 5 

years we will use 

My Big Campus, 

SIS Portal, 

District Portal, 

and build a 

Digital 

Infrastructure 

•Fully funded 

milestone: Plan, 

develop, and 

implement a 5 

year plan based 

on current 

realities and 

technologies at 

that time 

FY 2013-

2018 

SG1,SG2,SG3, 

SG4, SG5,SG6 

DIS General Fund: 

•$17,500,000 

outlay 

•$1,000,000 

annually 
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Fostering this 

strategy is even 

more important 

in a globalized 

economy where 

teams are 

formed from 

people in 

disperse 

geographic 

locations.  In 

order to prepare 

our students for 

this reality, we 

must create 

platforms that 

make it easy to 

create ‘shared’ 

workspaces and 

collaborative 

opportunities.  

But to be truly 

effective at this, 

we must 

embrace these 

realities and 

strategies 

towards meeting 

our own daily 

requirements and 

tasks. 

Implementation 

of collaborative 

technical 

solutions needs 

to be a core goal 

in all new 

solution 

offerings. 

 

Professional Development and Other Strategies: 

 

The Directors of the Division of Information Services (DIS) meet once a week with the Chief of 

Information Services to discuss strategic initiatives and goals. The DIS Project Management Office 

reports on all initiatives/projects/goals weekly and provides a roll up report monthly for all strategic 

initiatives/projects/goals under the purview of the Division of Information Services. In addition the 

Muscogee County School District Staff Portal is used to archive meeting notes, project plans, project 

updates, planning documents, and any other related documentation to Division of Information Services 

initiatives/projects/goals. 

 

Evaluation: 
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Success on all initiatives/projects/goals will be measured on pre-negotiated outcomes and milestones 

determined by the key stakeholders, to include the Muscogee County Board of Education, 

Superintendent and senior cabinet members and others where appropriate. 

 

Goal 6: Streamline communications with stakeholders.   
Initiative Benchmark Timeline Alignment Responsibility Est. Funding 

Understanding 

that effective 

communications 

is a foundational 

requirement to 

building strong 

relationships 

with stakeholders 

and improving 

operational 

efficiencies, we 

seek to build 

versatile, ‘just in 

time’, robust 

communications 

pathways with 

our customers.   

This includes 

creation and 

adoption of 

standards 

describing what 

constitutes 

effective use of 

existing 

communications 

pathways and 

includes the 

creation of new 

communications 

pathways.  

Through this 

development and 

implementation 

of standards we 

can build trust 

with our 

stakeholders.   

Usage of portal 

technologies, 

streaming and 

publish/subscribe 

video and audio 

Get tools in 

place that 

reflect the 

current social 

media tools 

that interface 

with MCSD 

enterprise 

systems; i.e. 

Facebook and 

Twitter. 

FY 2013-

2018 

SG1,SG2,SG4, 

SG5, SG6 

DIS General Fund: 

$750,000 
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tools, and 

common social 

networking tools 

such as Twitter 

and Facebook 

offer new 

versatility is how 

we can keep our 

stakeholders 

effectively 

informed.  In 

essence, we offer 

choice in how 

our stakeholders 

stay informed 

while 

strengthening our 

bond using 

solutions our 

customers are 

already familiar 

and comfortable 

with. 

Externalizing 

those solutions 

gives MCSD 

Information 

Services the 

opportunity to 

provide the same 

benefits to 

campus based 

and District 

support staff in 

their daily efforts 

to engage their 

students, parents, 

and community 

partner members.   

 

Professional Development and Other Strategies: 

 

The Directors of the Division of Information Services (DIS) meet once a week with the Chief of 

Information Services to discuss strategic initiatives and goals. The DIS Project Management Office 

reports on all initiatives/projects/goals weekly and provides a roll up report monthly for all strategic 

initiatives/projects/goals under the purview of the Division of Information Services. In addition the 

Muscogee County School District Staff Portal is used to archive meeting note, project plans, project 

updates, planning documents, and any other related documentation to Division of Information Services 

initiatives/projects/goals. 

 

Evaluation: 
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 Success on all initiatives/projects/goals will be measured on pre-negotiated outcomes and milestones 

determined by the key stakeholders, to include the Muscogee County Board of Education, 

Superintendent and senior cabinet members and others where appropriate. 

 

 

 

Goal 7: Modernized assets.   
Initiative Benchmark Timeline Alignment Responsibility Est. Funding 

Modernization is 

a constant 

endeavor in order 

to prepare 

lifelong learners 

for the 21st 

century.  New 

tools, techniques 

and strategies for 

doing common 

tasks are created 

with great 

regularity.  

Keeping the 

technology assets 

modern enables 

students and 

teaching staff to 

leverage these 

new 

developments 

and incorporate 

them into the 

daily 

teaching/learning 

environments.  

That task of 

determining 

which assets to 

update and the 

method of 

updating those 

assets also 

evolves 

demanding a 

strategy that is 

both agile and 

dependable. 

As part of this 

plan, utilization 

of cloud based 

Plan and 

maintain a 

refresh cycle 

for all assets.  

Meet with 

vendor 

partners to 

road map 

developing 

technologies 

in order to 

leverage 

business 

efficiencies 

for all 

stakeholders. 

 

FY 2013-

2018 

SG3,SG4 DIS General Fund: 

•$6,500,000 

annually 
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technologies and 

hosted solutions 

may offer greater 

agility and 

opportunity to 

keep assets 

modern and up to 

date.  Due to this, 

these technical 

solutions will be 

leveraged, where 

appropriate, with 

alignment of core 

mission, costs of 

ownership and 

value as the key 

driving factors to 

determining 

appropriateness. 

 

Professional Development and Other Strategies: 

 

The Directors of the Division of Information Services (DIS) meet once a week with the Chief of 

Information Services to discuss strategic initiatives and goals. The DIS Project Management Office 

reports on all initiatives/projects/goals weekly and provides a roll up report monthly for all strategic 

initiatives/projects/goals under the purview of the Division of Information Services. In addition the 

Muscogee County School District Staff Portal is used to archive meeting note, project plans, project 

updates, planning documents, and any other related documentation to Division of Information Services 

initiatives/projects/goals. 

 

Evaluation: 

 

 Success on all initiatives/projects/goals will be measured on pre-negotiated outcomes and milestones 

determined by the key stakeholders, to include the Muscogee County Board of Education, 

Superintendent and senior cabinet members and others where appropriate. 

 

 

Goal 8: Reduce unproductive travel time.   
Initiative Benchmark Timeline Alignment Responsibility Est. 

Funding 

This plan involves 

two phases. 

The first phase will 

seek to create and 

provide audio/video 

group presentation 

and meeting 

abilities.  This set 

of tools will allow 

for collaboration of 

•Phase I: 

Research and 

develop 

recommended 

solution and 

prototype  

•Phase II: 

Implement 

solution 

FY 

2013-

2018 

SG1,SG2,SG3,SG4, 

SG5 

DIS General 

Fund: 

•$5,000,000 

outlay 

•$500,000 

annually 
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key stakeholders 

and participants 

who are in various 

locations to come 

together for 

common and 

temporary purposes 

without the need to 

pack up tools and 

information and 

travel to a common 

location.  Key to 

success here is 

simplicity and ease 

of use, as well as, 

enough capacity to 

be used by several 

different event 

hosts 

simultaneously.  

This functionality 

also needs the 

capability to 

support traditional 

‘on network’ staff 

as well as remote, 

off network 

participants such as 

parents, home 

bound students, and 

collaborative 

partners outside of 

MCSD.   

The second phase 

seeks to enhance 

the current method 

of technical support 

from on-site, 

trip/ticket based 

support to include 

more remote site 

support.  Removing 

the current need to 

send a support 

resource to the site 

for 

diagnosis/corrective 

actions will result 

in faster resolution 

of issues and 

increase overall 
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satisfaction of 

technology users. 

 

Professional Development and Other Strategies: 

 

The Directors of the Division of Information Services (DIS) meet once a week with the Chief of 

Information Services to discuss strategic initiatives and goals. The DIS Project Management Office 

reports on all initiatives/projects/goals weekly and provides a roll up report monthly for all strategic 

initiatives/projects/goals under the purview of the Division of Information Services. In addition the 

Muscogee County School District Staff Portal is used to archive meeting notes, project plans, project 

updates, planning documents, and any other related documentation to Division of Information Services 

initiatives/projects/goals. 

 

Evaluation: 

 

 Success on all initiatives/projects/goals will be measured on pre-negotiated outcomes and milestones 

determined by the key stakeholders, to include the Muscogee County Board of Education, 

Superintendent and senior cabinet members and others where appropriate. 

 

Goal 9: Research, Plan, and Implement a 6-12 Virtual School. 
Initiative Benchmark Timeline Alignment Responsibility Est. Funding 

It is well 

documented that 

the 21st Century 

learner is 

exploring a 

variety of ways 

to receive a 

quality 

education and 

Virtual School 

demand is 

currently on the 

rise. Predictions 

suggest this 

trend will 

continue to 

increase 

dramatically. In 

order to meet 

this need it is 

essential MCSD 

explore the 

possibilities this 

delivery model 

allows and the 

feasibility of 

such model. The 

virtual school 

would allow 

•Year 1- 

Research, Plan, 

and Pilot Virtual 

High School 

Classes 

•Year 2- 

Implement Core 

High School 

Classes and 

Research, and 

Plan Virtual 

Middle School 

Classes 

•Year 3- Finalize 

Virtual High 

School Model 

and Implement 

Full Virtual High 

School and Pilot 

Virtual Middle 

School Classes 

•Year 4- 

Implement Core 

Virtual Middle 

School Classes 

•Year 5- Finalize 

Virtual Middle 

and High School 

Model and 

FY 2013-

2018 

SG1,SG4, 

SG6 

All MCSD 

divisions are 

required for 

this initiative 

•Current dollars 

as allocated by 

MCSD 

presently per 

student 

•In addition, a 

Fulltime 

Principal and a 

Combination of 

Fulltime and 

Part-time Staff 

•Would require 

the same 

support as all 

other schools 
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MCSD to reach 

yet another 

segment of the 

learning 

community and 

allow for a much 

broader 

educational 

opportunity than 

is presently 

available in 

MCSD. 

Another related 

benefit of a 

Virtual School is 

a similar model 

could then be 

used to enable 

Professional 

Learning to be 

provided and 

delivered 

through a Virtual 

classroom for 

staff. 

Implement Full 

Virtual Middle 

and High School 

in MCSD 

 

Professional Development and Other Strategies: 

 

The Directors of the Division of Information Services (DIS) meet once a week with the Chief of 

Information Services to discuss strategic initiatives and goals. The DIS Project Management Office 

reports on all initiatives/projects/goals weekly and provides a roll up report monthly for all strategic 

initiatives/projects/goals under the purview of the Division of Information Services. In addition the 

Muscogee County School District Staff Portal is used to archive meeting notes, project plans, project 

updates, planning documents, and any other related documentation to Division of Information Services 

initiatives/projects/goals.  However, since many other disciplines become involved, additional efforts 

and plans are expected to address Professional Development 

 

Evaluation: 

 

Success on all initiatives/projects/goals will be measured on pre-negotiated outcomes and milestones 

determined by the key stakeholders, to include the Muscogee County Board of Education, 

Superintendent and senior cabinet members and others where appropriate. 

 

Goal 10: Replace existing cable television distribution systems in the schools and provide 

a video on demand distribution solution.   
Initiative Benchmark Timeline Alignment Responsibility Est. Funding 

This plan 

involves four 

phases. 

•Phase I: 

Research and 

develop 

recommended 

FY 2013-

2018 

SG1,SG2, 

SG4 

All DIS 

departments 

•$8,000,000 

outlay 

•$500,000 

annually 
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The first and 

second phases 

will seek to 

create and 

provide a modern 

cable television 

distribution 

solution that will 

integrate with the 

classroom 

technologies and 

provide the 

ability to show 

high definition 

video broadcast 

quality 

instructional 

content.   

Essentially, it 

will replace the 

outdated and 

underperforming 

cable television 

distribution 

platform in 

existing in our 

schools today.  

This solution 

should also be 

capable of 

distributing 

campus produced 

real time video 

for those 

campuses that 

wish to produce 

daily 

announcements. 

The third phase 

seeks to create a 

solution for 

video on 

demand.  Finally, 

the fourth phase 

will look to 

implement that 

solution into 

campuses after a 

successful pilot 

program.  This 

solution will be 

cable television 

solution and 

prototype  

•Phase II: 

Implement cable 

television 

distribution 

solution 

•Phase III: 

Research and 

develop 

recommended 

video storage and 

distribution 

solution and 

prototype. 

•Phase IV: 

Implement the 

video storage and 

distribution 

solution. 
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used to hold any 

campus based 

video 

productions as 

well as any 

subscription 

based video 

content eligible 

for rebroadcast at 

the campus 

levels. 

 

Professional Development and Other Strategies: 

 

The Directors of the Division of Information Services (DIS) meet once a week with the Chief of 

Information Services to discuss strategic initiatives and goals. The DIS Project Management Office 

reports on all initiatives/projects/goals weekly and provides a roll up report monthly for all strategic 

initiatives/projects/goals under the purview of the Division of Information Services. In addition the 

Muscogee County School District Staff Portal is used to archive meeting notes, project plans, project 

updates, planning documents, and any other related documentation to Division of Information Services 

initiatives/projects/goals.  However, since many other disciplines become involved, additional efforts 

and plans are expected to address Professional Development 

 

Evaluation: 

 

 Success on all initiatives/projects/goals will be measured on pre-negotiated outcomes and milestones 

determined by the key stakeholders, to include the Muscogee County Board of Education, 

Superintendent and senior cabinet members and others where appropriate. 
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MUSCOGEE COUNTY SCHOOL DISTRICT 

Technology Plan – July 2012 – June 2015 
 

SECTION EIGHT: ACTION PLAN 
 

STRATEGIES: PROFESSIONAL DEVELOPMENT 

 

Race to the Top District 

 

MCSD is one of the twenty-six school systems participating in Race to the Top, a $4 billion 

grant opportunity to support new approaches to school improvement.  

 

NCLB Requirements for the Highly Qualified Teacher 

 

In 2012, Georgia was one of several states granted a waiver for the AYP requirements of NCLB. 

Other components of the No Child Left Behind legislation focuses on ways teachers and students 

can use technology. 

 

Within the Muscogee County School District, technology staff development is offered at both the 

district and school levels. Both levels of instruction are described in the following paragraphs. 

The school district has held a belief since the onset of technology infusion into the instructional 

process that technology training is accomplished through a growth pattern similar to that 

experienced in all learning situations. First, the user must see the value in learning about 

technology, after which he learns to use technology as a tool. After a comfort level in skills is 

reached, the teacher can reach beyond his own mastery to allow students to use the resources of 

technology to facilitate their own learning. True integration of technology is achieved when the 

teacher facilitates self-directed learning by each student. The district organization of professional 

development for teachers in all areas of technology provides instruction in skills but focuses on 

true technology integration in every classroom. 

 

All technology instruction is accomplished with methods that actively engage educators and 

foster innovative use of technological tools. Modeling is prevalent in all instruction in an effort 

to teach teachers the same techniques that they can translate and transfer to their own classroom 

situations. 

 

System Staff Development 
 

The process of technology professional learning is aligned with articulated goals and purposes, 

data driven, research-based, evaluated to determine impact, aligned with adult learning theory 

and best practices, and collaborative in design and implementation. This model exemplifies the 

standards set forth by Learning Forward (formally the National Staff Development Council) in 

all areas and the Georgia School Keys.  

 

District Instructional Technology Specialists (ITS) conduct group and individual professional 

learning classes at all district sites. ITSs also assist teachers and technology teams at each school 
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in selecting hardware and software purchases to allow teachers to practice and enhance their own 

integration skills. 

 

The district provides four computer labs at the Technology Academy located at the Rigdon Road 

Elementary School campus and two computer labs at the WC Bradley Memorial Library. The 

labs are equipped with a wide variety of hardware, software, and Internet access.   

 

Other technology courses are offered to teachers as well as all district personnel in an effort to 

reflect emerging technologies. Courses are taught primarily by the staff of Instructional 

Technology Specialists. Technology courses are taught at the Rigdon Road Technology 

Academy, WC Bradley labs, and school labs, and are available to all employees. Numerous 

courses are offered regularly by the ITSs throughout the district. 

 

School-Based Staff Development 

 

Technology instruction on-site is offered in a variety of models including individual, small 

group, and entire faculty instruction. The district’s Instructional Technology Specialists serve 

every school and support center by meeting with administrators, groups of teachers and 

technology teams to customize instruction to the needs of schools. The organization of ITSs also 

allows for them to receive vendor training when new district-wide software is adopted so that 

customized rollouts can be scheduled for each instructional center. 

 

Customized professional learning technology courses for school groups always include training 

on new instructional software or new equipment. In addition it is correlated with the 

Comprehensive School Improvement Plans (CSIP).  

 

In addition to the ITS trainers, school-based Technology Specialists are in place in some sites.  

They perform day-to-day instruction and modeling to facilitate technology integration. 
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MUSCOGEE COUNTY SCHOOL DISTRICT 

Technology Plan – July 2012 – June 2015 
 

SECTION NINE: COMMUNICATION AND MARKETING 

 

SHARING OF PROGRESS/EVALUATION RESULTS 

 

The Muscogee County School District makes a conscientious effort to disseminate information 

about the status of technology and its effect on student achievement. Through email media 

releases, all local television stations and newspapers are notified of news events. This 

information is also posted on the district website. Our Board of Education meetings are televised 

on the public access channel, on which one of our high schools also has regular news broadcasts. 

Board Docs, an electronic meeting tool is also used by the district. 

 

The District’s website, https://www.muscogee.k12.ga.us/Pages/MCSDHome.aspx, is a major 

tool to demonstrate the effectiveness of technology and to communicate the integration of 

technology into our classrooms. Parents and other members of the community can access student 

assessment information, employment opportunities (including online applications), district 

calendars, a schedule of professional learning classes (including online registration within the 

WAN), information about departments and schools, School Board meetings, agendas, and 

minutes, the District’s Comprehensive Annual Financial Report (CAFR), SPLOST information, 

and our Technology Plan and related documents. 

 

All schools have school websites, which are important tools for communication with parents and 

the greater community. Some of these websites are hosted on the MCSD server. Among the 

many other references are prominent links to the School Board Policy Manual, 

GeorgiaStandards.org, and the Georgia Department of Education. Our Resources section 

contains extensive links to Columbus area organizations and Georgia educational organizations.  

 

The Chief Information Officer takes an active role in keeping administrators, board members, 

teachers, and community members knowledgeable about technology issues by speaking 

throughout the year at administrators’ meetings, Cabinet (main Central Office staff) meetings, 

Board of Education meetings, and various committee meetings, as well as interviews on local 

television stations and the public access channel. 

 

The Instructional Technology Specialists (ITSs) meet regularly with school technology 

committees and other teacher groups to provide information and to gather suggestions. The 

Department of Instructional Technology is represented at curriculum council meetings and 

textbook/software adoption meetings. The Department of Instructional Technology maintains a 

presence on the web. During the new teacher orientation process, ITSs present an overview of 

the many technology features in the District. 

 

Under the guidance of Dr. Toelle, Chief Information Officer, the Division of Information 

Services will expand its reporting to Board Members, the Superintendent, Cabinet, and 

https://www.muscogee.k12.ga.us/Pages/MCSDHome.aspx
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stakeholders. This expansion will be in the form of an annual report that will include both 

qualitative and quantitative data. The report will be used to document and demonstrate the 

ongoing efforts and accomplishments of the division. This new approach to reporting the work of 

the division will necessarily involve members from each of the departments that comprise the 

entire division. The CIO has selected a cross functional team to serve on this reporting project 

and data collection and analysis will be ongoing throughout the year.  

 

Communication with parents is enhanced via the SIS Portal. The portal provides password-

protected access to student information including grades, attendance, and more. 

 

Although our professional learning classes are available to non-MCSD employees, online 

registration is not currently available outside our WAN; however, we anticipate making this 

feature available soon. 

 

The Muscogee County School District uses Blackboard Connect, a telephone 

notification/messaging service, to communicate with parents and district employees. Blackboard 

Connect allows administrators to personally contact parents about emergencies, events, and other 

important issues that impact you and your child throughout the school year. Principals and 

administrators use Blackboard Connect to send a personalized voice message to the home, work, 

or cell phone of stakeholders. For example, principals can make one phone call and reach all of 

the parents, employees, or a combination of both within minutes. The service also offers email 

and text messaging capability. 

 

ENCOURAGING BROADER STAKEHOLDER INVOLVEMENT 

 

To promote increased participation in our technology initiatives, the District can provide 

speakers at meetings of community service clubs and professional organizations. We can create a 

series of easy-to understand, informative video clips highlighting specific technology resources. 

We can also develop an online publication to highlight technology initiatives. Because 

significant SPLOST funds were earmarked for technology, such reporting to the voters will be 

essential. The current plan assumes additional SPLOST funding. 

 

MARKETING THE ROLE OF TECHNOLOGY IN HELPING STUDENTS ACHIEVE 

COMMON CORE GEORGIA PERFORMANCE STANDARDS 

 

The ITSs work with all stakeholder groups to demonstrate how resources such as Smart 

Technology can be used to transform teaching and learning and assist students in preparing for 

the Common Core Georgia Criterion Referenced Tests and the End of Course Tests. The ITSs 

teach regular classes in the schools to show teachers how to use online resources that are 

correlated with the Common Core Georgia Performance Standards. As the Georgia Virtual 

School expands its curriculum and profile, students will have the opportunity to learn in a 

different way; this experience can help to prepare them for online classes in postsecondary work. 
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APPENDIX A 

 

CHILDREN’S INTERNET PROTECTION ACT (CIPA) AND MCSD COMPLIANCE 

 

The Children's Internet Protection Act was signed into law on December 21, 2000. Under CIPA, 

a school district must certify that it is enforcing a policy of Internet safety that includes the use of 

filtering or blocking technology. This Internet Safety Policy must protect against access, through 

computers with Internet access, to visual depictions that are obscene, involve child pornography, 

or are harmful to minors. The school district must also certify that it is enforcing the operation of 

such filtering or blocking technology during any use of such computers by minors. 

 

Pursuant to the Children's Internet Protection Act, as codified at 47 U.S.C. § 254(h) and (l), the 

Muscogee County School District has undertaken such actions, including procurement 

procedures, to comply with the requirements of CIPA. 

 

COMPLIANCE WITH THE REQUIREMENTS OF CIPA 

 

Technology Protection Measure 

 

A Technology Protection Measure is a specific technology that blocks or filters Internet access. 

It must protect against access by adults and minors to visual depictions that are obscene, involve 

child pornography, or are harmful to minors. The Muscogee County School District subscribes to 

a content filtering system, Lightspeed that is compliant with CIPA and COPA. 

 

Internet Safety Policy 

 

The CIPA guidelines for an Internet safety policy have been incorporated by the Muscogee 

County School District into the document Use of the Internet/Network and Acceptable Use 

Agreement Form. This document also includes website construction guidelines. The MCSD 

internet safety policy document addresses the following issues: 

 

a. access by minors to inappropriate matter on the Internet and World Wide Web 

b. the safety and security of minors when using electronic mail, chat rooms, and other 

forms of direct electronic communications-  

c. unauthorized access, including so-called "hacking," and other unlawful activities by 

minors online 

d. unauthorized disclosure, use, and dissemination of personal information regarding 

minors 

e. measures designed to restrict minors' access to materials harmful to minors 

f. certifying that minors are being educated about appropriate online behavior, including 

interacting with others on social networking websites and in chatrooms and cyberbullying 

awareness and response. 

 

It is the policy of MCSD to: (a) prevent user access over its computer network to, or transmission 

of, inappropriate material via Internet, electronic mail, or other forms of direct electronic 

communications; (b) prevent unauthorized access and other unlawful online activity; (c) prevent 
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unauthorized online disclosure, use, or dissemination of personal identification information of 

minors; and (d) comply with the Children’s Internet Protection Act [Pub. L. No. 106-554, 47 

USC 254(h) and FCC-11-125A1].  

 

Access to Inappropriate Material 

 

To the extent practical, on the MCSD WAN, technology protection measures (or “Internet 

filters”) are used to block or filter Internet content, or other forms of electronic communications, 

and access to inappropriate information. 

 

Specifically, as required by the Children’s Internet Protection Act, blocking is applied to visual 

depictions of material deemed obscene or child pornography, or to any material deemed harmful 

to minors. 

 

Subject to staff supervision, technology protection measures may be disabled or, in the case of 

minors, minimized only for bona fide research or other lawful purposes. 

 

Inappropriate Network Usage 

 

To the extent practical, steps shall be taken to promote the safety and security of users of the 

Muscogee County School District online computer network when using electronic mail, chat 

rooms, instant messaging, social networking websites, and other forms of direct electronic 

communications. 

 

Specifically, as required by the Children’s Internet Protection Act prevention of inappropriate 

network usage includes: (a) unauthorized access, including so-called ‘hacking,’ and other 

unlawful activities and (b) unauthorized disclosure, use, and dissemination of personal 

identification information regarding minors. 

 

Supervision and Monitoring 

 

It shall be the responsibility of all members of the Muscogee County School District staff to 

supervise and monitor usage of the online computer network and access to the Internet in 

accordance with MCSD policy and the Children’s Internet Protection Act. 

 

Procedures for the disabling or otherwise modifying any technology protection measures shall be 

the responsibility of a Network Analyst or designated representative. 

 

Education  

 

In addition to the Children’s Internet Protection Act, and as required by the Protecting Children 

in the 21st Century Act, Muscogee County School District will certify that minors are being 

educated about appropriate online behavior, including interacting with others on social 

networking websites and in chat rooms and cyberbullying awareness and response. 

 

Adoption 
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The district Internet safety policy was adopted by the Board of Muscogee County at a public 

meeting, following normal public notice, on August 20, 2001. 

 

CIPA Definition of Terms 

 

The key terms in the MCSD document are as defined in the Children’s Internet Protection Act. 

The term ``technology protection measure'' means a specific technology that blocks or filters 

Internet access to visual depictions that are: 

1. OBSCENE, as that term is defined in section 1460 of title 18, United States Code; 

2. CHILD PORNOGRAPHY, as that term is defined in section 2256 of title 18, United 

States Code; or 

3. Harmful to minors. 

 

The term ``harmful to minors'' means any picture, image, graphic image file, or other visual 

depiction that: 

1. Taken as a whole and with respect to minors, appeals to a prurient interest in nudity, 

sex, or excretion; 

2. Depicts, describes, or represents, in a patently offensive way with respect to what is 

suitable for minors, an actual or simulated sexual act or sexual contact, actual or 

simulated normal or perverted sexual acts, or a lewd exhibition of the genitals; and 

3. Taken as a whole, lacks serious literary, artistic, political, or scientific value as to 

minors. 

 

The terms ``sexual act'' and ``sexual contact'' have the meanings given such terms in section 

2246 of title 18, United States Code. 

 

Public Notice and Hearing 

 

The Muscogee County School District has demonstrated that it has undertaken actions to comply 

with CIPA by 

 

a. Including CIPA compliance as a topic on an agenda of the Muscogee County School 

Board 

b. Including CIPA compliance as a topic on an agenda of a meeting of the Muscogee 

County School District general administrators 

c. Including CIPA compliance as a topic on an agenda of meetings of the Muscogee 

County School District media specialists and instructional technology specialists 

 

Internet Links for Additional Information on CIPA, Protecting Children in the 21st 

Century Act, and Internet Safety Policies 

 

Full text of the Children’s Internet Protection Act 

http://www.fcc.gov/ccb/universal_service/chipact.doc 

 

FCC regulations implementing CIPA; FCC 01-120 
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http://www.fcc.gov/Bureaus/Common_Carrier/Orders/2001/fcc01120.doc 

 

OnGuard Online; http://www.onguardonline.gov/ 

 

SLD’s FAQ on E-rate certification procedures and timing 

http://www.sl.universalservice.org/reference/CIPAfaq.asp 
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APPENDIX B 

 

STANDARDS FOR ACCEPTABLE USE & SUPPORT 

OF THE MCSD NETWORK, INTERNET, AND INTRANET 

AND THE MCSD ACCEPTABLE USE POLICY (AUP) FORM 

 

For purposes of this document, a user is anyone who is authorized to gain access to the MCSD 

Network, Internet, or Intranet by use of school district equipment or resources. Unauthorized use 

is prohibited. 

 

The Network is the connection between the WAN (Wide Area Network), the LANs (Local Area 

Networks) and the technology components at a school or building; including, but not limited to, 

laptop and desktop computers, printers, Smartboards, etc. The Internet is a worldwide collection 

of computer networks that serves as a conduit for communication and the global exchange of 

information. The Internet is not a single network; rather, it consists of thousands of individual 

networks that allow information to pass among them. 

 

Muscogee County School District uses a web-based learning management solution (LMS) that 

permits students to participate in an online learning environment in a format with which they are 

already familiar. Use of the LMS ties directly to district curriculum goals that include teaching 

Internet safety and digital citizenship. Since the LMS is provided through the school district’s 

Internet content filtering service, all content is monitored for anything that is inappropriate, 

objectionable, and/or harmful to children. This filter is in place wherever the LMS is accessed; at 

home or at school.  All activity is closely monitored by teachers and administrators. Students are 

expected to adhere to the attached Acceptable Use Policy (AUP) for the district’s computer 

network and the Internet.  

 

Our eLearning solutions allow collaboration between students and teachers both inside and 

outside of the classroom in a private, monitored environment. Users have access to learning 

resources including teacher approved online videos, websites, and uploaded documents as well 

as other Web 2.0 tools. Collaboration tools include blogging, group discussions, online 

assignments, and event calendaring. Students can also upload documents at home to be retrieved 

on campus and vice versa. The tools inside our eLearning solutions help prepare students for the 

demands of 21st century digital literacy and citizenship needed in college and the workplace. 

Student access to traditional social media websites such as YouTube and Facebook will continue 

to be blocked from school computers. Because students need to sign in to the web-based LMS 

with a district provided username and password, all student activity can be monitored for safety 

and compliance. Parents are requested to allow their children to access the LMS from home 

computers, even if they block or disallow students from using other on line websites or 

destinations (such as Facebook or YouTube), in order to participate in on-line class discussions 

beyond the school day. 

 

Although Muscogee County School District has put security measures in place, users should 

understand the district cannot guarantee that every bad website or inappropriate content will be 

blocked from student access.  The district does not guarantee that all students will have access to 

computers, the Internet, or files stored on its servers 100% of the time.  
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The following district technology and Internet Acceptable Use Policy (AUP) has been updated to 

reflect the new on line collaboration tools made available through our eLearning solutions.  

 

Terms and Conditions of the MCSD Acceptable Use Policy (AUP) 
  

I. Personal Responsibility and Safety. I know that school computers and Internet communication 

tools must be used properly and with respect.   

A. I understand that using the school’s computers and accessing the Internet is a privilege 

that is earned. 

B. I understand that all the rules described in my school's discipline policy and this AUP 

apply when I am using computers at school and whenever I’m using MCSD’s 

eLearning solutions, even from home. 

C. I understand that I must access the computer with my MCSD user name and password 

and will not share that with anyone except my parents, teachers, or administrators. 

Any other sharing of passwords is a violation of the AUP. 

D. I will immediately stop and tell the teacher or adult in charge if anything happens on 

the computer or on the Internet that does not seem right or makes me feel uncomfortable 

(inappropriate, offensive, illegal, any act of bullying or action that violates the AUP).  

E. If I find something that is not appropriate on the Internet, I will leave it right away and 

tell a teacher or adult.  

F. I will not show other students inappropriate content. 

G. I will report any misuse of the computer or the network to a teacher or principal.  

H. I will take care of the computer and all technology equipment as if it belonged to me. 

I. I understand that everything done on the computers and that things done on the 

Internet can be traced back to the person who did it.  

 

II. Inappropriate Uses. I understand that school computers should be used for educational 

purposes and learning 

A. I will only use school computers for classroom work assigned by the teacher. 

B. I will not damage the computer nor load any viruses or spyware onto the computer or 

network. I understand this would be considered a form of vandalism. 

C. I will not attempt to bypass security measures on the district network.  

D. I will not log into the computer or network with someone else’s username and 

password.  

E. I understand only the MCSD approved vendor may perform repairs, in accordance 

with Property and Risk Management protocol. 

 

III. Digital Citizenship.   I will treat people with respect when using the computer and accessing 

the Internet.   

A. I will not threaten, insult, gossip, tease, or treat others with cruelty while I am online or 

using a computer. I understand this type of behavior is a form of bullying and will not be 

tolerated and will be punished and result in the loss of privileges. 

B. I will respect other students’ work on the computer.  I will not copy, change, or remove 

another student’s work from the computer, the school network, or the Internet. 

C. I will tell a teacher or administrator whenever I encounter anything on the Internet that I 
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think may be inappropriate or a violation of school policies. I will do this in person 

and/or by using the “flagging” option in the eLearning solutions.  

D. I will not copy information and use it as if it were my own without giving credit to the 

author and/or source. I know that failure to properly cite my sources of information is 

considered plagiarism, a form of cheating, and, in some instances, also a violation of 

copyright laws. 

 

IV. Online Behavior: I will follow these guidelines when using MCSD’s eLearning solutions 

and the Internet, to include electronic mail (email): 

A. I understand that things I post online may be seen by everyone at school and at home, and 

things that are posted on the Internet can be seen by everyone in the world.  

B. I will not share personal information (either my own nor another student’s) including: 

references to where I live, details  about family or friends (including names), my age, 

birthday, home address, or telephone number, on any of MCSD’s eLearning solutions, or 

on the Internet, as required by COPPA.  

C. I understand that once information has been posted online it cannot be completely taken 

back.  Even if a post is deleted, there could be older versions that were automatically 

saved that can be viewed, copied and disseminated.   

D. I will consider whom I am communicating and think about how they might interpret my 

words. 

E. I will give constructive criticism and comments in order to help people and not humiliate 

or offend them.  

F. I will use respectful and appropriate language without swearing, name calling, or causing 

others to feel uncomfortable due to their gender, race, appearance, behavior, or beliefs 

(These are actions that could be considered harassment or bullying). 

G. I understand that authorities have ways of tracking anything that is posted on the Internet 

back to the computer or person that posted it even if the person never uses their own 

name or leaves any personal information. I understand that anything I post on the Internet 

could eventually be linked to me.   

H. I will only post information that I can verify is true and I will not spread gossip about 

other students. 

I. I will make sure my comments and discussion responses are related to the purpose of the 

original post and directed toward the author.  

J. I will not impersonate others nor try to trick people into thinking what I wrote was done 

by someone else. I understand that this could be a form of bullying and harassment. 

K. I will ask my teacher for clarification whenever I am in doubt about any of the rules or 

guidelines.  

 

V. Data Storage.   I will always be prepared for the possibility that computers or access to the 

network may not function on any given day, and that files on the district’s servers may 

become corrupted or lost. I will be responsible for backing up my own files on my own 

media, as the district does not store backups of the student files on its servers. MCSD does 

not archive or backup student email.  
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VI. Privileges.   I understand that using the computer network is a privilege I must earn and 

maintain.  It is not a right.  If I don’t use the computer properly or treat others respectfully 

online, I will lose that privilege and face disciplinary actions and my parents will be notified.  

 

Sanctions for Misuse 

 

Use of the Internet is contingent upon compliance with state and federal laws, district 

regulations, and the user responsibilities outlined in this document. 

• Violations may result in a loss of some or all privileges. 

• Specific disciplinary actions involving student misuse will be determined at the school 

level in accordance with Board of Education Policies and the Muscogee County School 

District Behavior Code. 

 

Acceptable Use Policy 

Each student user of the Network or Internet must have a signed Acceptable Use Policy form on 

file in the specified location at the school or building. 

 

Local Modifications 

All locally developed modifications to this Acceptable Use Policy for the Network or Internet 

must be consistent with Board of Education Policies and the Muscogee County School District 

Behavior Code and Discipline Policy. 

 

Publication of School Websites 

 

See Appendix C. 
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MUSCOGEE COUNTY SCHOOL DISTRICT 

 Acceptable Use Policy (AUP) Agreement Form for 

Standards for Acceptable Use as Defined in MCSD Technology Plan, Appendix B 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Agreement for Using the Internet: Students at 

Least 18 Years of Age or Adults (Non-

Employees)  

Using School Equipment 
 

As a user of the Network or Internet, I hereby 

agree to comply with this AUP and any Board-

approved changes for the MCSD Network or 

Internet. I will use the Network and Internet in a 

responsible fashion while honoring all rules, 

policies, and restrictions. I understand that any 

violation may revoke my access privileges or 

invoke disciplinary action and/or appropriate 

legal action. 

___ Yes   ___ No 
 

I grant permission for publication of any of my 

work on the school and/or district website. 

___ Yes  ___ No 
 

I grant permission for my name to be published 

on the school and/or district website. 

___ Yes ___ No 
 

I grant permission for my photograph published 

on the school and/or district website. 

___ Yes   ___ No 
 

 

I grant permission for my information to be 

released to local news agencies for publication 

concerning school/district events. 

___ Yes   ___ No 

 

I understand that any e-mail account that I use on 

school district property will be used for 

instructional purposes only. 

___ Yes   ___ No 

 

        

        Student/Adult Signature  

 

     

Date 

Parent/Guardian Consent for Students Under Age 18 
 

As the parent or guardian of this student, I have read Appendix B of the Board-

approved MCSD Technology Plan (the MCSD Standards for Acceptable use of 

the Network and Internet), which is posted on the MCSD website at 

http://www.muscogee.k12.ga.us/AboutUS/Pages/MCSD-Technology-Plan.aspx.  

I understand that access to the Network and Internet is designed for educational 

purposes and that my student’s school and MCSD have taken precautions to 

control controversial material; however, I also recognize it is impossible to 

restrict access to all such materials, and I will not hold the school or MCSD 

responsible for materials acquired, viewed, or transmitted on the Network or 

Internet. Further, I accept full responsibility for supervision of my student’s 

Internet access when s/he is not in a school setting. I understand that any 

violation may revoke his/her access privileges or invoke disciplinary action 

and/or appropriate legal action. I also agree to abide by any changes in the AUP 

as approved by the Board. 
 

I have read the AUP and agree to Section I, Personal Responsibility and Safety. 

___ Yes   ___ No 

 

I have read the AUP and agree to Section II, Inappropriate Uses. 

___ Yes  ___No   
 

I have read the AUP and agree to Section III, Digital Citizenship. 

___ Yes   ___ No   
 

I have read the AUP and agree to Section IV, Online Behavior. 

___ Yes   ___ No 

 

I have read the AUP and agree to Section V, Data Storage. 

___ Yes   ___ No 

 

I have read the AUP and agree to Section VI, Privileges. 

___ Yes   ___ No 

 
As the parent or guardian of this student, I understand that any school and/or district 

Internet publication involving my student will be reviewed by the principal or designee to 

insure consistency with any Board policies and that any e-mail account that my student 

uses on school district property will be used for instructional purposes only and may be 

subject to review. 

 

I grant permission for publication of my student’s work and name to include on 

the school and/or district websites. 

___ Yes   ___ No 

 

I grant permission for my student’s work to be released to local news agencies 

for publication concerning school/district events. 

___ Yes   ___ No 

 

I grant permission for my student’s photograph to be published on the school 

and/or district website. 

___ Yes   ___ No 

 

_______________________________________________________ 

Parent/Guardian Name (Please Print) 

 

______________________________________________________ 

Parent/Guardian Signature    Date 

 

_______________________________________________________ 

Student Signature     Date 

Last Name: 

   

First Name: 
 

Middle Name: 
 

For School Years: 
 

Student #:  
 

Dates: 
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APPENDIX C 

SCHOOL AND DISTRICT WEBSITE CONSTRUCTION 

 

A website is a major vehicle to supply information to students, staff, parents, the community, and 

any other interested parties. The following guidelines for websites insure consistency with Board 

policy, protect the rights of students and staff, and promote an appropriate web presence by the 

school district. 

 

A. Website Hosting. MCSD provides each school with its own website address and web-hosting 

storage. The district website is also hosted on the MCSD web-hosting server using Sharepoint. 

 

B. School Profile Page on District Website. Each school has a profile page on the district 

website. Information about the school and a link to the school’s website are included on this 

webpage. 

 

C. Review of Content. The school principal is responsible for reviewing and approving any 

content published on the school website. 

 

D. Copyright. Rights to intellectual property must be respected. No websites that violate 

copyright laws may be published. 

 

E. Content. All of the information must be accurate, presented in good grammatical form, and 

spelled correctly. Content of pages should reflect good taste. 

 

F. Homepage. The school’s name, full mailing address, and telephone number should appear on 

the homepage. The school’s homepage should contain a link to the MCSD website and a link to 

email the school webmaster. 

 

G. Publication of Student Work and Images of Students. The school webmaster must check 

for parental approval before posting students’ creative works, identifiable photographs, or names. 

See the Acceptable Use Policy (AUP) Agreement Form (Appendix B). 

 

H. Advertising. MCSD websites should not display any advertising. 

 

I. Inappropriate Content. Inappropriate content could lead to temporary unavailability of that 

website. 
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 APPENDIX D 

 

INTEROPERABILITY AND REDEPLOYMENT OF OLDER EQUIPMENT, 

DISPOSAL OF NON-WORKING EQUIPMENT, AND FORMS 

 

INTEROPERABILITY 

 

Standards compliance facilitates interoperability among internal applications and with external 

organizations and systems. MCSD’s current information technology infrastructure and 

application mix has proliferated piecemeal over a period of years with minimal long-term 

consideration for interoperability or sustainability. 

 

With the addition of new student and curriculum management systems, a new financial, business, 

and human resources system, new LAN and WAN structures and configurations, the student 

information system, the media center management system, the special education management 

system, the food service system, the transportation system, numerous curriculum-based 

applications, and the demand by employees and parents for quick access to information, the need 

for interoperability among various modules within the various applications has become a 

priority. A new data warehouse system will promote efficiency in data exchange practices if 

these applications are compliant will interoperability standards. 

 

The Department of Technology Services is currently investigating, evaluating, and implementing 

interoperability standards. We plan to develop and specify a standard configuration that will 

allow diverse applications to effectively, reliably, and securely exchange information over open 

networks in a platform-neutral manner in real time. 

 

The Schools Interoperability Framework (SIF) is an open-standard specification that allows 

different software programs to connect through a central server and share information. The 

Department of Technology Services plans to create processes and procedures for certifying 

software as SIF-compliant, as well as to identify any critical application or process that is not 

SIF-compliant and to develop a set of specifications that enables that application to effectively 

exchange information with SIF-compliant applications. 

 

All technology-related purchases within the District should meet the guidelines published by the 

Department of Technology Services. Before initiating a purchase, schools and departments 

should consult with the Department of Technology Services to insure that a computer, 

peripheral, or software purchase will work properly within the LAN and WAN within existing 

configurations and will not cause a service disruption. 

 

Technology interoperability standards should be developed, approved by the Board, published, 

and enforced. 
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REDEPLOYMENT OF OLDER EQUIPMENT AND DISPOSAL OF NON-WORKING 

EQUIPMENT 

 

Whenever a technology asset is no longer needed or is no longer serviceable, the asset will be 

handled through the following procedure. Redeployment and disposal of technology equipment 

both require the initiator to fill out a FAT (fixed asset transfer) authorization form for the 

Property and Risk Management Department. Currently, the form can be filled out online, but it 

must be printed and signed before it is sent to Property and Risk Management. 
 

An authorized staff member will 

• Begin filling in the online form for this purpose.  

• Print out the form and obtain the required signatures. 

• Send the form to the Property and Risk Management Department. 

 

FIXED ASSET TRANSFER AUTHORIZATION FORMS 

 

The electronic FAT authorization form is located on the Property & Risk Management webpage 

under Fixed Assets. Directions on Website: Complete the form and print it out. Collect the 

required signature(s) at your building and send one the form to Property and Risk Management. 

The distribution of the copies of the forms requiring other signatures will be handled by Property 

and Risk Management. 
 

Action Requested:  Transfer, Disposal or Declaration of Surplus  

 

 Choose Transfer if the property or equipment is being transferred to another location. 

 Choose Disposal if the property or equipment is non-working, obsolete or no longer 

serviceable. 

 Choose Declaration of Surplus if the property or equipment is still useful but no longer 

needed at your location. 

 

Choose the action requested: transfer, disposal or declaration of surplus. NOTE: A form with 

technology items must have the signature of an ITS. 
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APPENDIX E 

 

TECHNOLOGY INTEGRATION STANDARDS AND LITERACY STANDARDS 

 

COMMON CORE GEORGIA PERFORMANCE STANDARDS (CCGPS) 

Georgia joined with 47 other states well over a year ago to develop a set of core standards for K-

12 in English language arts and mathematics. On June 2, the Common Core State Standards were 

released. These standards provide a consistent framework to prepare students for success in 

college and/or the 21st century workplace. These standards represent a common sense next step 

from the Georgia Performance Standards. The Georgia State Board of Education adopted the 

CCGPS on July 8, 2010.  

ISTE NATIONAL EDUCATIONAL TECHNOLOGY STANDARDS (NETS) 

 

For more than a decade ISTE’s NETS have served as a roadmap for improved teaching and 

learning by educators. ISTE standards for students, teachers, and administrators help to measure 

proficiency and set goals for the knowledge, skills, and attitudes that are necessary for success in 

a world shaped and governed by digital tools. ISTE Standards for Students, Teachers, and 

Administrators, will be used in conjunction with the GPS technology literacy standards to 

develop the district’s technology integration and literacy standards. 
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APPENDIX F 

 

BLUEPRINT ASSESSMENT ACKNOWLEDGEMENTS (Ch 18) 

 

18.0   Acknowledgements 
 

As outlined in the Executive Summary, the process used this  Assessment 

included a comprehensive review of the original Blueprint document, 

research with industry experts on new technology integration and interviews 

with various constituents of the MCSD and the community.  The interview 

phase featured one-on-one and small group sessions.   
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18.1      Intangibles 

 

With any large corporate initiative, there exist the intangibles. In this 

scenario the intangibles are those characteristics of the organization that 

tend to work as a factor for success or as a deterrent to success.  Throughout 

this Technology Assessment process several intangibles surfaced that, in 

my experience, will work in favor of the District as it proceeds through 

the next Technology campaign. 

 

MCSD Board 

There is consensus among those Board members, with whom I talked, that 

the Technology needs of the District are important and vital to its long-term 

success.  Everyone understands fully the need for a quality technology 

system.  Further, there was 100% agreement among those interviewed that 

interim CIO, Dr. Forrest Toelle, is the right person for the top technology 

position in the District.  He is considered ‘easy to understand’ and very 

trustworthy.  He was described as having brought a ‘sense of calm’ and 

having restored a sense of ‘respect’ to those within the Division 

 

MCSD Superintendent and Cabinet 

There was very similar consensus with the Superintendent and the 

Administrative Cabinet.  There is solid support for the work being carried 

out within the Information Services Division and equal respect for the 

interim CIO.  Those in the Administrative cabinet characterize the CIO as 

one who ‘listens’ to their issues.  

 

Beyond the CIO, Cabinet members were also very much attuned to how 

technology can improve their areas of responsibility and how those 

technology improvements in turn translate to improvements for teachers, 

students and the community.   

 

This consensus of thinking amongst the District’s top leadership will work 

as a catalyst for success as the Division undertakes its next generation of 

Technology deployment. 
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APPENDIX G 

 

BLUEPRINT ROADMAP (Ch 17) 

 

17.0 The Roadmap 
 
The implementation of the original Information Technology Blueprint 
has resulted in technology-based tools, systems for students, teachers, 
administrators and staff.  It has greatly expanded the information and 
communications infrastructure, and it has led to the creation of the 
Division of Information Technology.  Insightful leadership has helped to 
ensure that this technology has empowered teachers, provided 
stimulating and supportive learning environments, enabled powerful 
learning, supported management, expanded and enhanced 
communication, strengthened information access, and contributed to 
community learning and development  

 

The challenge, and the opportunity going forward, is to deliver not just 
the technology infrastructure but to ensure that technology serves as a 
vehicle to help teachers deliver a variety of learning opportunities to 
students at all grade levels and across all disciplines. 

             17.1      Wide Area Network Upgrade  
 

As reported earlier, the district has become increasingly 
reliant on the wide area network (WAN).  The quality, 
security, and reliability of communications between the data 
center and schools, administration and community, as well as 
the wider Internet are increasingly tied to overall network 
performance. With the growth of advanced services such as 
voice and video over IP, mobile data connectivity, remote 
application access, and unification of wire-line and wireless 
networks, the WAN is being asked to perform a wider variety 
of functions than ever before.  

 
To support these ever increasing requirements, the MCSD 
WAN must provide highly available and high-performance 
data connectivity services. In addition, the system will be 
expected to perform a number of additional functions, to 
include:  

 Services aggregation, to provide the flexibility to handle different 

types of traffic from multiple locations, at different speeds, and 

provide the appropriate level of service required for each  
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 Bandwidth and traffic management, to provide high performance, 

flexibility, and application intelligence for advanced data services 

such as voice and video  

 

 WAN and Internet gateway security, to supplement security devices  

by incorporating security functionality such as access 
control lists  
(ACLs), VPNs, and deep packet inspection  

 Converged communications aggregation, to provide an interface to 

service providers and enable high-performance, high-availability 

voice, video, and data communications across the WAN  

 

 Community portal to the outside world, to serve as the primary 

conduit for Internet-based interactions between the district and 

schools, administration, and the community 

 
The MCSD WAN has become the primary conduit of district 
interactions and services.   The WAN along with the 
connection it provides has evolved into the backbone of the 
organization. 

 

 
 

 
 
 
 

 

WAN Upgrade

Video Conf

Virtual 
Classroom

Business 
Recovery

Administrative 
Tools

Comm/Parent 

Data 
Warehousing

Virtual 
Desktop
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Sunesys is the current telecommunications provider for the 
MCSD Wide Area Network system.  The current MCSD WAN 
configuration features 1 GB links from the Columbus Roberts 
Center to each school within the District.   
 
The WAN upgrade strategy will be to increase the current 
bandwidth from 1GB links to 10 GB links to each school and 
district facility.   The 10x upgrade will allow teachers, students 
and administration to send and received more data, much faster.  
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The District WAN provider has offered 2 options for 
implementation and funding of the WAN upgrade.  The Division 
will need to weigh each option strategically to determine best fit for 
funding and implementation from a District perspective.  Part of 
the weighted factors involves the eligibility of e-Rate funding 
requirements for the options presented. 

The first option offered by the provider is a one-time payment of 
$400,000.  Under this option, the Division would initiate a WAN 
upgrade project upon Board approval.   

The second option offered by the provider is to extend the current 
WAN contract.  The current contract is $85,000 per month and is 
schedule for step down to $45,000 per month in June 2014.  The 
provider is proposing that the District extend the current monthly 
fee schedule of $85,000 per month in June 2014 for an additional 
60 months. 

WAN Upgrade cost outlines for the proposed fee rate extension 
can be found in figure 17.7a of the Appendix. (17.7 Appendix) 
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17.2    Video Conferencing:  (Remote Meeting, Distance Learning, Virtual 
Classroom) 

Within the MCSD WAN environment, video conferencing will 
encompass both distance learning and virtual classroom 
component. The goal of adding Video Conferencing throughout 
MCSD is to create a more robust and interactive learning 
environment and to offer virtual meeting options for administration.  
The virtual classroom component will represent learning that will 
take place over the web rather than in a physical classroom. 

 

Estimated cost structures for a fully implemented video 
conferencing system (VCS) within the district follow.  This system 
will feature a VCS footprint within each school, the new Bradley 
Library Data Center and the PEC.  

  

 
  

Video 
Conferencing

Remote 
Meetings

Virtual 
Classroom

Distance 
Learning



69 

 

The center piece of the MCSD Video system will be the 
Cisco TelepresenceTM System Profile 52-inch Single and 
Dual monitor.  This system will create a face-to-face 
experience via the WAN.   

 
 

It will allow teachers, students and administration to 
collaborate in real-time while miles apart.  This technology 
will provide great productivity benefits and transform the way 
the district meets and conducts business.   
Most important, the Telepresence platform is compatible with 
the District’s current Cisco backbone environment and will 
integrate seamlessly into the core network. 
Pricing and configuration components for Video 
Conferencing can be found in Cost Table 17.7b of the 
Appendix Section. 
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17.3      Network Storage, Data Warehousing and Business Continuity 
 

As detailed earlier, as day-to-day reliance on the MCSD 
WAN continues to grow, so will the districts need for a 
living Information Technology Business Recovery Plan.  
IT Business Recovery encompasses both Business 
Continuity and Disaster Recovery.   
                      
The Information Technology Business Continuity Plan 
(BCP) will guard against future disasters that could 
endanger the continuance of IT services for the district.  
The BCP takes into account disasters that can occur at a 
local, regional, statewide, or national level.   The MCSD 
BCP will need to be an evolving strategy that is adjusted 
as the IT needs of the district grow and develop.   The 
ultimate goal is to help expedite the recovery of the 
district's most critical functions.  The goal of this 
advanced planning is to minimize the amount of loss and 
downtime and to sustain the best and fastest chance to 
recover after a disaster.   
 
Data Warehousing 

Implementation of a comprehensive Data Warehousing system will 
allow: 

 the district to ensure the quality, consistency and integrity 

of its data   

 the district to integrate data across all functions and 

systems and to provide a complete picture of data subjects 

(ex. service  orders, student data, administrative data) 

 the system not to interfere with the fast performing 

transaction systems by running large computer resource 

queries and reports while routine users and possibly 

customers are executing the essential business transactions 

 the district to reorganize data to support fast reporting and 

querying 

Pricing for Pricing for Network Storage and Data 
Warehousing can be found in Cost Table 17.7c of the 
Appendix Section. 
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17.4     Virtual Desktop Systems 
 

As reported earlier, a virtual desktop system represent an 
end-user desktop environment (icons, wallpaper, windows, 
folders, toolbars, widgets, etc.) that is stored remotely on a 
server, rather than on a local PC or other client computing 
device. Desktop virtualization software separates the desktop 
operating systems, applications and data from the hardware 
client, storing the virtual on a remote server.   
The remote server that runs and supports virtual desktops 
uses software to create a “virtual machine” that simulates 
the user’s desktop environment and capabilities. In a 
virtual desktop environment, users access their personal 
desktop remotely, over the Internet, from any client 
device.  
 
This provides employees with full access to their complete 
business desktop from multiple devices, such as their 
home PC, a smart phone or an iPad. From an IT 
perspective, virtual desktops will help reduce the time it 
takes to provision new desktops and help decrease 
desktop management and support costs.  
 
Since everything is centrally managed, stored and 
secured, virtual desktops eliminate the need to install, 
update and patch applications, back up files, and scan for 
viruses on individual client devices. Desktop 
virtualization also helps to streamline management of 
software assets.   
 
Virtual desktops also provide greater security to the 
organization, since employees aren’t "carrying around" 
confidential company data on a personal device that could 
easily be lost, stolen or tampered with. For instance, in 
industries such as healthcare, where adherence to privacy 
regulations is of paramount importance, virtual desktops 
give medical personnel access to patient records without 
concerns about confidential information being 
downloaded. Since user data is backed up centrally and 
regularly, desktop virtualization also provides data 
integrity benefits.     
 
Pricing for Desktop Virtualization can be found in Cost 
Table 17.7d of the Appendix 
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17.5    Strategic Staffing 
 

Using a combination of staffing approaches, MCSD can 
meet the upcoming needs and implement the proposed 
roadmap 
 
The first step would be to fill the remaining open slots 
within the approved organization plan.  This move is 
dependent on budgetary approval but will put in place the 
remaining needed personnel for support of existing 
solutions and the acquisition and implementation of 
planned initiatives. 
 
Along with that step, MCSD should seek to establish and 
create internship programs with local universities and 
colleges.  This move can create unique, real world 
experiences for tomorrow’s technology workers while 
providing an opportunity to augment existing staff. 
 
Finally, strategic outsourcing should be utilized in areas 
where high specialization or quickly changing technology 
platforms make insourcing cost prohibitive. Areas such as 
technology implementation and equipment support can be 
overwhelming to internal staff and impact service to other 
areas of the District. 
.     
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17.6    Technology Roadmap: Implementation 
 

The MCSD Technology Roadmap will consist of three 
primary implementation phases over a 3 year period.  
The overall timing of implementation will be dependent 
upon funding, availability of technical and project 
management resources and the school calendar.     
 
Phase 1 

 Network Traffic Analysis  and Traffic Shaping 

 WAN Upgrade 

 Video Conferencing 

 Desktop Virtualization 

 Data Warehousing and Business Continuity (analysis and 

planning) 

 

 
 
Network traffic Analysis should really be undertaken 
as soon as possible.  This component will analyze 
network data traffic and provide the opportunity to assign 
Quality of Service parameters.  This will be vital in 
ensuring the quality district data is optimized and that non-
essential data is de-prioritized.  In short, this component is 
needed to ensure the WAN expansion is effective and the 
excess band-width is not simply consumed and wasted.  
This phase will feature pilot roll-outs for Video 
Conferencing and Virtual Desktop systems.   By utilizing 
the it‘s “equitable distribution” model (Recommendation 
#2), the Division and Administration will be get an early 
look into the effectiveness and the potential impact of 
Video Conferencing.  
This phase will also include the analysis and planning 
stages for Data Warehousing and Business Continuity. 
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VCS
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Phase 2 

 WAN Upgrade  

 Video Conferencing 

 Desktop Virtualization 

 Data Storage and Business Continuity (Implementation) 

 Electronic Student Record 

 
 
Phase 2 will complete the MCSD WAN upgrade to 10GB.   
This in turn will allow the second, more robust 
implementation of Video Conferencing and Desktop 
Virtualization.  This phase should also include 
implementation of the Data Warehousing and Business 
Continuity component.  At this point, the district will have 
become 100% reliant on the internal network.  Day-to-day 
reliability and communications between the data center 
and schools, administration and community will all be tied 
to the network.  Completion of the Business Continuity 
component will ensure the District has the ability to 
continue essential operations in the event of a natural or 
man-made disaster. 
Implementation of a comprehensive Network Data 
Storage system will also allow the District to initiate the 
Electronic Student Record system in a more seamless 
fashion.  Solid preparation and pre-planning during the 
Network Data Storage cycle will ensure that IT has the 
proper storage elements set aside to accommodate a 
comprehensive Student Record system.  It will also 
ensure a very seamless integration into the District’s IT 
Business Continuity Plan. 
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Phase 3 

 Video Conferencing  

 Desktop Virtualization 

 Telecommunication 

 Electronic Student Record 

 Assessment of Technology Roadmap 

 

 

 
 

 

Phase 3 will include finalization of the implementation 
cycles for Video Conferencing, Desktop Virtualization and 
the Electronic Student Record system.   
 
The last phase of this 3-year cycle will also include a 
reassessment of the Technology Road Map.  As with the 
current assessment, the primary objectives will be to:  

 review and outline the objectives and deliverables of the 

Technology Roadmap  

 evaluate whether those objectives were achieved by the District.  

And, if an objective was achieved, to what degree of effectiveness 

and what has been the overall impact 

 provide the next level of Technology advancement for the District  
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Challenges 
 
As mentioned, funding and timing will be essential for 
successful execution of the next cycle of Technology 
upgrades for the District.  However, one of, if not the most 
important challenge, will be the availability of Technical 
and Project Management resources.   
 
The Division of Information Services currently has several 
key initiatives underway or on slate for execution within 
the next 12 months. It is essential that the District 
complete key projects such as ERP and Server 
Consolidation.  
 
Internal resource constraints will mean that many of the 
Roadmap initiatives will need to be outsourced to 
Business Partners.  It is vital to the plan’s overall success 
that the Division engages Business Partners who 
understand the current environment and how it relates to 
the District future state of Technology.  

 

 

 



78 

 

 

APPENDIX H 

 

MCSD INFORMATION TECHNOLOGY BLUEPRINT ASSESSMENT RESULTS 
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        APPENDIX I 

 

     MCSD STAKEHOLDER SURVEY SUMMARY 

 

 

We have Internet access in our home. 

 

Yes   96% 

No   4% 
 

Children in the MCSD are being prepared for life and work in a global economy. 

 

Agree   72% 

Disagree   10% 

Not sure   18% 
 

How important is it for children's education to include lessons about Internet safety and cyberbullying? 
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Extremely Important   93% 

Somewhat Important   4% 

Not at all Important   3% 
 

How important is it to include social media and Internet resources in the classroom? 

 

Extremely Important   79% 

Somewhat Important   19% 

Not at all Important   1% 
 

Which of the following skills do you feel are important for students to master? 

 

Keyboarding with both hands   81% 

Using a word processor to create reports   75% 

Using a spreadsheet   55% 

Interacting with a Smartboard   48% 

Avoiding plagiarism   81% 

Using tools such blogs and wikis for schoolwork   42% 

Protecting private information online   79% 

Practicing responsible use of hardware, software, and information   72% 

Interacting with teachers and other students using online tools   72% 
 

Students have adequate access to the Internet, computers, and other technology at school. 
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Agree   81% 

Disagree   15% 

Not sure   4% 
 

Teachers and other educators have adequate access to the Internet, computers, and other technology at school. 

 

Agree   87% 

Disagree   12% 

Not sure   1% 
 

The Internet, computers, and other technology are being used responsibly and effectively for teaching and learning. 

 

Agree   81% 

Disagree   6% 

Not sure   13% 
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APPENDIX J  

 

 

Muscogee County School District 
EMPLOYEE LAPTOP COMPUTER AGREEMENT 

 

 

 

 

Name:________________________________________________       Employee ID#: _______________________ 
 

School/Location:  _______________________________________      Room #:  ____________________________ 
 

Home Address:       Home Phone #:  
 

                         _________________________________________      Work Phone #:  

 

Serial #:    ____________________________                                        Replacement Value:  $________________ 

Asset #:    ____________________________            (Property & Risk Management Use Only)    

 

I understand that I am being issued a laptop computer to facilitate student instruction and enhance achievement 

and/or conduct other school district business; it will be in my possession for that use at and away from school. 
 

I understand that I am responsible for the laptop, which for all purposes includes accessories and peripherals, issued 

to me and that I will care for the laptop in such a manner as to prevent loss or damage. I further understand that: 
 

 In the event of damage, loss, or theft of the laptop, I shall immediately notify my principal or designee.   

 The laptop computer issued to me is the property of the MCSD and can be serviced by an authorized 

MCSD vendor only.   Any other repairs or service will cancel the vendor warranty. 

 If the laptop is damaged due to my intentional act, neglect or abuse of the laptop, or because of my failure 

to follow Board of Education (Board) Policies, Administrative Rules (Rules) or guidelines, including this 

agreement, I understand I shall be held responsible for payment of repairs. I also understand and agree that 

the District, at its sole discretion, can decide if it will repair or replace the damaged laptop, in which case I 

shall be responsible for, and shall reimburse the District, either the repair cost or replacement cost of the 

laptop depending on the District’s decision.  

 If the laptop is lost or stolen due to my intentional act, neglect or abuse of the laptop, or because of my 

failure to follow Board Policies, Rules or guidelines, including this agreement, I shall be responsible to 

reimburse the District for the replacement cost of the laptop. 

 The laptop shall be transported in its case and stored carefully so it is not susceptible to damage. 

 The laptop shall not be left inside a vehicle where temperature extremes can permanently damage the unit 

and/or its components. 

 The laptop shall not be left unattended in any unlocked area; i.e., classroom, instructional area, office, 

vehicle, or common area. 

 I shall not make any permanent personally identifying marks on the laptop computer. 

 The laptop computer ____, canvas bag ____, power brick w/6 foot power cord ____, FireWire adapter 

____, and network patch cable ____ shall be returned to the proper District authority immediately upon 

termination of my employment, or at any other time as specifically directed by District authority.      

______ (Employee Initial to Confirm Receipt of the above listed items) 

 Any data corruption or configuration errors caused by the installation of unauthorized or illegal software 

may result in a loss of all data on the laptop and/or system due to the need for a complete reload. 

 I am responsible for backing-up all data on the laptop.  The District is not liable for lost data. 

 Use of this laptop is governed by and subject to the rules and conditions contained in MCSD School Board 

Policy – IFBG (computer/internet user policy) and other applicable Board Policies, Rules and guidelines. 

 

I understand and agree that I am responsible to the District for the cost of repair or replacement of a unit that is 

damaged, lost, or stolen as a result of my intentional act, neglect, or abuse of the laptop or because of my failure to 

follow Board Policies, Rules and guidelines, including this agreement.  I agree to the above terms and conditions 
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and agree to fully cooperate with property loss incident investigations. My signature below indicates I have 

thoroughly read and understand the above information. 

 

    

Signature  Date 

 

Agreement effective July 1, 2011 – August 31, 2012 
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APPENDIX K 

 

INTERNET CONTENT FILTERING PROCEDURE 
 

A request to block or unblock a website may only be submitted by a principal, program head, 

director, or chief of the Muscogee County School District. If the request is to unblock a website, 

that website must directly support a lesson plan or business objective. 

 

A. Complete an MCSD Internet Content Filtering Modification Request Form (found on the 

MCSD website). Note that this form can be used either for blocking or unblocking access 

to a website at any building location. Requests to unblock a site can be designated for any 

length of time. Any changes in access to a website will be changed for the requested 

group only. 

B. Attach the completed Internet Content Filter Modification Request form to a DIS Support 

Request.  DIS Support Requests may be opened at http://help/helpdesk/newlogin.asp or 

email at csc@muscogee.k12.ga.us. 

C. An Internet Content Filtering Committee, designated by the Chief Information Officer, 

will meet to approve all requests. The Internet Content Filtering Committee will also 

review the content filtering categories annually for possible access revisions. 

 

Incomplete forms will not be processed. 

http://help/helpdesk/newlogin.asp
mailto:csc@muscogee.k12.ga.us
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Muscogee County School District 

 

Internet Content Filtering Modification Request Form  
 

____________________________________ _______________________________ 

Name of Person Making Request   Name of Building 

 

____________________________________ _______________________________ 

Email Address      Phone Number 

 

____________________________________ _______________________________ 

Website URL      Date of Request 

 

REQUEST TO BLOCK/UNBLOCK A WEBSITE- Check one option, Choose appropriate 

group and complete the objective or reason. 
 

____ I request that access to this website be permanently blocked for use by the following 

users groups across the district for the following reason. 

 

____ I request that access to this website be permanently unblocked for use by the 

following users groups across the district for the reason stated in the objective below. 

 

Groups- (Note, ‘All’ includes every other group) 

___Principals/Administration group 

 ___ Teachers/Employees 

 ___ Students 

 ___All 

 

OBJECTIVE/REASON 

 

Instructional Objective/Reason 

 

 

 

Business Objective/Reason 

 

 

ADDENDUM 

 

Under certain circumstances, the existing filtering level within the wide area network can be 

modified with the approval of the superintendent, committee, or her designee. This modification 

will comply with CIPA regulations.  

 


